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Formation Vision:

A Description and Guide 

Introduction 

The Formation Vision described throughout these pages is the result of Formation Consultation Services many years of experience working along with both the personnel in charge of formation programs and those within initial and ongoing formation. Over the years, we have listened to individuals and groups of clergy and religious. We have facilitated and attended workshops and seminars for formation personnel.  We have read the Church Documents on Formation, Priesthood, and Missionaries, and have studied the significant documents and Constitutions of the many Congregations and Societies with whom we have worked over the years.  We have dealt reflectively with the writings of the spiritual masters, and have kept abreast of developments in the area of formation and of missionary and diocesan life.


Over the years, we have reflected individually and together upon all of this experience, allowing it to touch, form and inform us.  While we applaud the ongoing attempts of formation personnel to update and strengthen their programs, we have also become keenly aware of significant weaknesses and obstacles in initial and ongoing formation programs.


Formation programs, for the most part have been tainted and contaminated by the functional culture in which we are all immersed.  Our culture prides itself in work, production, measurable success and achievement.  Personal value and worth are often determined by what and how much one does.  Too often, these have become the criteria by which candidates are evaluated and allowed to move on to vows, seminary, ordination, ministry, etc.  Consequently, insufficient attention is given to such foundational concerns as the congeniality of committed life for each specific candidate; the formation of the heart; awareness of their motivation; personal commitment to ongoing conversion and transformation.


Formators have worked long and hard in an honest effort to reach and touch contemporary candidates, seminarians, clergy and religious in various phases of formation.  However, formation programs of some Societies, Congregations and Dioceses have become a patchwork of disconnected workshops, seminars, activities and experiences.  Little attention is given to working out an underlying philosophy of formation.  There is insufficient awareness of the need for consistency and continuity from the time of initial contact with the Vocation Director through the time of retirement. Each phase of formation tends to be an isolated entity, with minimal connection to what has preceded and to what will follow.  In many situations, the Formator at each level works alone, with little or no contact with those at other levels.


Often, we have found that Formators themselves may not want to be in formation work.  Consequently, their heart is not in it; they are simply doing a job and putting in their time.  Others have been put in the position without sufficient training and formation.  They attend workshops and seminars. They take courses and dialogue with other Formators.  However, they experience an underlying sense of inadequacy in their role.  Some may cover it up by becoming rigid and inflexible; others may become depressed and immobilized.  In either case, Formators are doing their best.  However, it often is not enough.


Some Formators are out of touch with themselves and their formation journey.  They have not become engaged in their personal process, nor do they manage to find the time to cultivate their personal relationship with God.  They may say and do the right things. For the most part, however, they remain clanging cymbals.  Disconnected from themselves, they are often incapable of touching the lives and hearts of those with whom they are working.


Our Formation Vision has evolved from what we have seen, heard, experienced and reflected upon over the course of many years.  It is an expression of our continued commitment to and heartfelt interest in the important work of formation.  It describes what we believe are essential principles for the integral formation of clergy and religious who are called to be living proclaimers and witnesses of a God who invites us to life through ongoing conversion and transformation of heart.


We are grateful to Adrian van Kaam, whose teachings and writings have significantly influenced our reflection as well as the unfolding of our Formation Vision.  His monumental work in the area of Formative Spirituality has provided an important perspective with which to dwell upon our experience.

Underpinnings of Our Formation Vision
Our Formation Vision rests upon three major foundational principles.  These are:  

1. the reality that all of life is formative  

2. a Christian understanding of being human 
3. self-awareness as the ground for living an authentic spiritual life.  
Although these principals are woven throughout this paper, we wish to situate the reader by describing each of them in some detail.

The Formative Dimension of Everyday Life Experience


All of life is formative.  From the moment of our birth, we are inserted into a particular family with its unique values, attitudes, perceptions, ways of doing and being.  We become part of the unfolding story of our family, with its distinctive ethnic heritage and religious traditions.  We are immersed in a particular emotional, functional, intel-lectual and spiritual ambiance.  From the time we are born, we breathe in the air that surrounds us: the life-giving air of love, support, tenderness and care, or the toxic fumes of hardness, coldness, functionalism and control.


Just as the quality of air affects the development of trees and plants, so too the environment in which we live shapes and forms us.  Over time, we take on the values, attitudes, belief systems, customs and traditions of our family.  We learn that certain ways of beginning are acceptable while others are not.  Gradually, we are molded into a member of the Jones, O’Donnell or Gomez family: our behavior, mannerisms, opinions, thoughts and feelings reflect those of our family.


The formative influence of our family extends to the culture, the educational system, the Church, the social context in which we find ourselves.  Each of these has an effect upon us.  For the most part, we accept what is.  We simply breathe in the air that surrounds us.  As we grow and move through life, we continue to be formed by various situations and circumstances, by the persons, events and things that constitute the fabric of our everyday life.


In and through our interaction with the various dimensions of our daily life, we develop certain attitudes and dispositions.  Our world view and perception take shape.  Our patterns of reactions and responses are formed.  We discover meaning and purpose for our life.  We absorb and live from certain values that seem to be in harmony with who we are.


All of life has the potential of touching us, calling us forth, challenging us.  The unique set of circumstances that constitutes our life is at the service of our personal unfolding.  Everything we experience contributes to our becoming who we are.  However, we are not merely the passive recipients of the events and situations of our life.  These happen.  The question is: How do we take up what is happening?  The attitudes and dispositions with which we embrace our everyday life determine the formative influence they will have upon us.  If we are controlling, for example, we will tend to manipulate persons, events and circumstances for our own ends.  We may close ourselves off to anything we cannot control, or deal with, thus cutting off the possibility of being touched and moved.  If we are open to life, we will be more likely to flow with its rhythm, attempting to enter into the mystery of what is happening, and allowing the particular situation to touch and influence us.


Whatever our attitude toward life, we are intimately involved in our ongoing formation process from the moment of our birth to that of our death.  Formation has to do with being shaped, molded and influenced by the particular persons, events, things, circumstances and situations that constitute the warp and woof of our unique life journey.  Our formation process is grounded in the ordinariness of our everyday life.  It has to do with the quality of our presence and response to the countless dimensions of our daily reality.  The way we get out of bed in the morning, a conversation with a neighbor, the weather, a song we hear, watching a child at play, gardening, washing the dishes, an unforeseen interruption in our schedule, a disappointment, a disquieting remark by a co-worker, our drive to work — all of these ordinary situations have the potential of forming us by inviting us to stop, look at and listen to what is being stirred and awakened within us. 

If we are not reflective in an ongoing manner about our everyday ordinary experiences then we will miss that which touches and moves us, that which influences and forms us. It is the everyday ordinary little experiences that accumulate and have the enduring shaping influence on us. 

In and through everyday life events and circumstances, we are invited to become increasingly aware of ourselves — of our reactions and responses; of what grabs and excites us; what quiets and calms us; what frustrates and agitates us.  Our everyday life experience is the privileged access to our deepest hopes and dreams, our personal vision, the meaning of our life.  Through everyday life, we touch our heart. 

The formative potential of everyday life is ongoing and ever-present.  We can be formed by something as simple as drinking a glass of water or as painful as the death of a loved one.  Our formation has its own rhythm and organic flow.  It cannot be forced, manipulated or made to happen.  We can only dispose ourselves to receive what life offers us at this particular moment.  Our welcoming attitude opens us to the mystery and rhythm of our unique unfolding in and through our life journey.  Thomas Merton describes the formative influence in the following:  
Every moment in every event in every man’s life on earth plants some-

thing in his soul.  For just as the wind carries thousands of wind seeds,
 so each moment brings with it germs of spiritual vitality that come to rest imperceptibly in the minds and wills of men.  Most of these unnumbered 
seeds perish and are lost, because men are not prepared to receive them: 
for such seeds as these can not spring up anywhere except in the good soil 
of freedom, spontaneity and love.  (New Seeds of Contemplation, p. 14)


Merton is not just being poetic.  He is not describing a lofty, mystical vision that is reserved for a chosen few.  He is describing the process of being present to and embracing the small insignificant dimensions of our daily life.  He is calling us to open ourselves to the invisible dimension of everyday experience by being attentive to the visible, the ordinary, the mundane, the moments we usually take for granted.  By becoming attuned to the germs of spiritual vitality that come to rest imperceptibly within us, we learn to dwell with and soak in what has grabbed us.  Our hearts become softer, more sensitive and more receptive to the ordinary and relatively insignificant dimensions of life.  We become grounded by the reality of our everyday experience, living with our two feet on the ground.  Over time, we are transformed.


One of the significant formative dimensions of our everyday life is our chosen life.  From the perspective of our Formation Vision, vocational choice unfolds through the ordinary reality of our life.  It has to do with the way of life that appeals to us, captures us and excites us to the core of our being.  It is congenial to who we most deeply are.  It represents the specific organic direction in which we are invited to continue our ongoing formation process.


For example, spouses have formative influence upon one another over the years.  Each may soften or harden, grow or remain stagnant through their mutual influence.


Career military personnel are shaped and formed by the structures and demands of military life.


Parents are formed and influenced in and through interaction with their children through the various phases of their growing up.


Children are formed by the many influences of their family environment and by their relationships with their parents and with one another.


Clergy and religious are shaped and formed by the religious way of life.  When they enter the seminary or novitiate, they live through a formation.  Beyond this phase, they continue to be shaped and formed by the persons they live and work with, by their specific ministry situation, by their professional training, by the people with whom and among whom they minister, by their relationship with God.


Whatever is our chosen way of life, we continue to be formed by it.  All of life has the potential of touching us, of helping us to unfold as the unique persons we are called to be.


Through there religious profession and/or ordination, religious and clergy publicly profess to witness to the sacred dimension of life, to be signs of spiritual values.  They are reminders to all of us that there is more to life then the satisfaction of the immediate here and now.  In order to be vibrant and alive proclaimers of the sacred, clergy and religious need to be grounded in a relationship of intimacy with God and in a lived sense of the sacred.  Their hearts need to be on fire for God, which overflows naturally and effortlessly in their ministry to God’s people.  The current situation of disillusionment, exhaustion, loss of meaning, purpose and enthusiasm, and low morale among many clergy and religious raises certain questions.
· What motivates an individual to commit to this way of life? 

· What kind of information is needed to awaken within individuals a lived sense of the sacred that is strong enough to carry them through life?

· How are individuals guided into becoming intimate with God and nurturing that relationship?

· How are individuals helped to come in touch with and live from their hearts?

· How are candidates helped to recover and discover their passion?  

· What keeps the flame alive and burning through the disappointments, hurts, and crises of life?

· How are the original spark and fire nurtured throughout life so that individuals grow old gracefully, witnessing to the sacred through their quality of patience?

Such are the questions and thoughts that have contributed to the unfolding and development of our Formation Vision.

Understanding of the Human Person


At the heart of our Formation Vision is a Christian understanding of what it means to be human.  Central to the Christian message is the mystery of the Incarnation:  Jesus became human and shared our human condition in all things but sin.  He embraced humanness in all of its varied dimensions, thus proclaiming the human condition as sacred.  Throughout the Gospels, he invites us to do the same:  to be so at home with our humanness and in our human world, that we recognize these as the primordial places in and through which God enters our lives.


Being human implies growing into at-homeness with every dimension of ourselves — body, mind and spirit.  Rather than denying or totalizing certain dimensions, as is fostered within our culture, we are invited to reconnect with the whole of who we are, to reclaim and to embrace our unique story.


We are encouraged to befriend our body, that is, to own our physical possibilities and limitations; our sexuality; our particular state of health; our shape and size; our basic temperament; our feelings and emotions; our affective needs; our drives, passions and desires; our spontaneous reactions; our unique tolerance level; our vital energy and our basic aliveness.


We are invited to develop and respect our mind, that is, to integrate into a wholeness of who we are, our creative possibilities; our ability to think, choose and decide; our ability to organize, order, plan, control, manipulate and adapt; our ambitions and goals; our ability to function in everyday life.  


We are encouraged to become attuned to our human spirit as the core of who we are and to come in touch with our openness to the mystery of all that is.  We are urged to become familiar with our fundamental orientation to awe, wonder, respect, reverence; our deepest hopes, dreams and aspirations; the meaning and purpose of our life, and with our ability to transcend the immediate, to integrate, place in proper perspective, and to grasp something of the broader picture of our story.


The Christian anthropology that underlies our Formation Vision considers our life journey to be a continual process of becoming human in its deepest sense:  
· grounded in our body

· increasingly attuned to our spirit as the heart of our being and the integrative core of who we are

· using the powers of our mind with sensitivity to and respect for the limits of our body and the yearnings of our spirit.  
Within our human heart is the innate, spontaneous movement toward becoming who we most deeply are.  We do this by engaging in the formation journey of our everyday life.  As we come in touch with both the formative and deformative influences that have shaped and molded us, we become increasingly grounded in our creatureliness and attuned to God’s incessant call to conversion and transformation.

Importance of Self-Awareness


Our Formation Vision is grounded in self-awareness.  However, we do not approach self-awareness from the secular, humanistic perspective of self-fulfillment.  Rather, we consider self-awareness and self-knowledge to be the essential foundation of an authentic life of the spirit.  (For a further elaboration of this notion, see the writings of Teresa of Avila and of Thomas Merton)  Adrian van Kaam writes, 
The truly human self is a self that is emergent under the inspiration of the spirit.  However, he points out that — 
The self is not necessarily emergent; it may be instead a diminishing, dying
 or  paralyzed self.  I may fall away from spirit and begin to live routinely an uninspired life of quiet desperation.  I may close myself off from the light of
 my spirit and that of the Holy Spirit illuminating my spirit as graced as 

graced by Christ.  This closure gives rise to a certain hysteria, on the one

hand, or to fanaticism, compulsiveness, rigidity, or perfectionism on the 
other.  
                                   (The Dynamics of Spiritual Self Direction, pp. 13-14) 

Which of us cannot identify with one or the other expressions of spirit-closure described by van Kaam?  Which of us at times, cannot identify with a sense of quiet desperation, boredom, loss of meaning?  The wounds and hurts we have suffered have fostered within us a self-protective stance necessary for survival.  As a result, the life of our spirit, that is, our full human development, has been stunted to varying degrees and in varying ways.  Our life task, then, consists of reclaiming what has been lost, of reconnecting with our spirit core, of allowing it to unfold and effectively to influence every aspect of who we are.

The Role of Formators

Adrian van Kaam points out that the Formator will either make or break a religious Congregation, Society or Diocese.  He says that candidates and seminarians will only become as wise and balanced as their Formators. Being a Formator is one of the most significant responsibilities one can assume. Formators are forming those who hold the future in their hands. 

Formators are among the most influential persons in the life of candidates and seminarians as they move through the various phases of formation.  They are responsible for forming these men and women into a way of life committed to witnessing to the sacred dimension of life.  They shape and design the formation program.  They meet regularly with those in formation, both individually and as a group.  They evaluate each of them.  They provide input in various areas.  They become role models for those under their guidance.  They are the day-to-day living witnesses of what being a member of this Society, Congregation or Diocese is all about.  Their quality of presence conveys a message about their commitment to their transformative process.  In light of the tremendous importance of the role of Formators, we cannot overemphasize their need to be engaged in their own personal process and in ongoing professional formation.


Contemporary religious and diocesan life seems to have lost a sense of the importance of the role of the Formator.  Some have been given the responsibility because over the years, they have been perceived to be good religious or priests, committed to the values and mission of the Congregation, Society or Diocese.  Some may become Formators out of default: no one else wanted the job.  Others may fall into becoming formation directors because they are in ministry transition and there happens to be an opening in formation.  
Some may experience formation work as genuinely congenial to who they are.  That is, the work and responsibilities of formation are experienced as being in tune with them and with their unique gifts and talents.  Being a Formator is a natural expression of their innate life force and dynamism.  It is in harmony with who they are.  They are committed to doing the best they can.  However, many lack the necessary personal and professional formation to be genuinely helpful to candidates.


Our Formation Vision addresses the role and responsibility of the Formator.

Formators as Guides


Formators are guides, accompanying candidates and seminarians in their journey of human and spiritual unfolding, as they appraise the congeniality of the way of life within this particular Society, Congregation or Diocese.  Being a guide implies that the Formator knows the way.  He or she is aware of the formation process.  However, the Formator is not merely an intellectual knowing of what candidates and seminarians must learn and the direction into which they must be formed.  Rather, the Formator knows with heart.  He or she is familiar with the process because the Formator has engaged in a personal ongoing formation journey.  Formators are grounded in their personal experience of struggle, pain and suffering all in the service of living more fully from the heart.  They are at home with themselves with others and God.  Formators live in intimacy with God, and have appropriated foundational dispositions that nurture this relationship.  The Formator has internalized the charism and spirit of the Congregation, Society or Diocese.  His or her inner fire and passion find their natural expression in ministry, where quality of presence invites others into their own journey.


As a guide, the Formator does not intrude forcefully into the life of candidates and seminarians.  Rather, the Formator is like the master gardener, tenderly cultivating the soil, nourishing it, taking care of it, providing the proper space and ambiance in which the plant can grow, and eventually be transplanted into the soil of the demands of everyday life and ministry.


The Formator is a role model, inspiring and animating candidates and seminarians to search for God in the ordinariness of their everyday experience.  He is patient, compassionate and gentle with himself and others.  Her familiarity with her own journey helps her to appreciate the slowness of growth.  He specializes in illuminating the just-noticeable-differences, the small, and at times almost insignificant signs of movement and growth.  She is able to help others articulate, describe, amplify and clarify their experience.  He leads them into deeper intimacy with themselves and God.


For the Formator, investment in her personal process goes hand-in-hand with reflective and systematic learning about the dynamics of formative spirituality.  A guide works not only from his intimate inner knowing of the way, but also from the knowledge of the road map.  For the Formator, the road map consists in integrated knowledge of psychology, spirituality and the human sciences; of philosophy, theology and the spiritual masters; of the dynamics of the formation process; of the charism and spirit of the Congregation, Society or Diocese.


We emphasize learning that is systematic, reflective and integrative.  Many Formators are involved in on the job training.  Their anxiety and feelings of inadequacy may push them to attend haphazardly any workshops, seminars or courses related to formation.  While they are well-intentioned and attempting to make the best of a difficult situation, such a course of action can be confusing.  They may pick up a good deal of helpful information; however, it may be disjointed, disconnected, and at times, conflictive.  Formators may be left not knowing where to turn and unsure of the direction to pursue.  They need to plan their own professional formation, choosing seminars, workshops and courses that flow from their philosophy of formation and their particular formation needs. They often do this alone. 

Formation education is ongoing and never-ending.  Formators need to develop an awareness that their particular formation ministry differs from other ministries in which informational knowledge is sufficient.  As guides into a particular way of life, Formators need continually to be about deepening the quality of their own life, as well as gaining helpful knowledge and insight into the dynamics of formation.  Their important role requires that personal and professional growth complement one another.


It is important that Formators choose educational opportunities that are formative as well as informative.  We live in a culture that prides itself in knowledge and information.  No sooner has a significant event occurred that it is reported by the news media.  Ours is an information-hungry society. Like all people in our culture, Formators are influenced by this need to know.  They may be driven by the belief that if they just find the right book or take the right course, to study under the right person, then they will measure up to being an adequately trained Formator.  It is vitally important that they keep in mind that their work is not simply a matter of imparting knowledge. They have the responsibility of forming hearts.  
Knowledge then is not sufficient; it is only part of the story.  Formators need to develop the disposition of dialoguing personally with whatever they are exposed to, be it theories, concepts, or everyday experience.  What they learn will be helpful only to the extent that they allow themselves to reflect upon what touches them and what it means for their life and ministry.  Without this reflective integrative approach to learning and to everyday life, Formators risk addressing formation issues only on the intellectual level.  When this happens they may appear to be detached and dispassionate.  They can inspire, animate and stir hearts only if their words and guidance come from their own heart.  Otherwise, they are guides who may know the road map very well, but who are not intimately connected with the direction.  This level of learning is not sufficient for Formators entrusted with the responsibility of forming future members of the Congregation, Society or Diocese.

Quality of Presence


Candidates in formation will respond to the formation process only to the extent that they are able to let down into who they are.  It is important that the Formator create an environment in which people in formation can feel safe enough to let go of their masks and trust enough to risk being themselves.  To the extent that they are at home with self and engaged in their ongoing journey, the Formator will exude those dispositions that invite them to be at home, to trust, to risk, to be real.  The following key formative dispositions contribute to the creation of a safe, supportive and life-fostering ambiance.


An Invitational Attitude     Formators are welcoming.  They invite candidates and seminarians to take a closer look at themselves and their story.  Formators guides them in helping to raise to the level of awareness the taken-for-granted attitude of — That’s just the way it was; it’s no big deal.  Those in formation are likely to use this and similar statements in regard to their formative years within their family and other significant life experience.  Implied in this statement is a sense of resignation that — it could not have been otherwise.  Also implied is some vague recognition of some of the deformative influences that have shaped and molded them.


Formation is an invitation 
· to begin naming what has remained unnamed

· to articulate what has remained unarticulated 
· to make clear what has been unclear.  
In and through the Formator’s welcoming attitude, he or she invites those in formation to slow down to be with their personal story, to spend time with it and become familiar with it, to connect with it and befriend it as it has been written in their flesh and bones over the years.


She invites them to create reflective time and space to be with themselves.  In this space, they can let down gradually into who they are and into where they live, allowing themselves to unfold at their own pace and in their own way.


He encourages them to listen to their inner stirrings, their hopes and dreams, their yearnings and longings, their deepest desires.  He helps them discover and uncover the threads that hold together their fragile human life, and the connections that emerge as they spend time with themselves.


She invites them to learn to trust and flow with what stirs, with what surfaces and unfolds, and whatever emerges.


He helps them to be non-judgmental and compassionate with themselves, to trust that their personal story is their lived expression of having done the best they could through the particular circumstances of their life.


Spending reflective time with themselves may stir up a certain fear and anxiety that they may stumble upon something they cannot handle.  Or they may experience the Formator’s invitation as freeing, feeling that Finally, I might get to the bottom of what has been nagging at me for so long.  I might be able to begin making sense of my life. Whatever their reaction, the Formator needs to encourage them to stay and dwell with whatever is emerging, to allow it to speak to them of where they are and in what direction they are moving.  He also needs to reassure them that they are not alone with their story, and that he walks with them.


An Accompanying Disposition     An important dimension of the formation process is to accompany all clergy and religious from the initial contact through ongoing formation and into retirement.


The derivative to the word accompany means to companion.  Within the context of formation, accompaniment means that the Formator is with those in formation as companion, establishing a connection with them, becoming engaged with them, becoming partners, as together they walk through the highways and byways of their formation journey, with its peaks and valleys, its detours, potholes and dead ends.  By accompanying them in this way, the Formator is introduced to the world of the formatee to whatever extent the individual wishes to do so.  Thus, the Formator gains an understanding of the way it was, and is, for this particular individual. 

Throughout the partnership of being accompanied, formandi begin to name what they could not name by themselves; to clarify what seemed unclear and hazy; to make sense of parts of their story and journey that seemed senseless; to own what one could not own; to befriend what had previously been perceived as threatening and needing to be kept at a distance; to share secrets that have long been a burden.  In the process of being accompanied, the formatee can begin to identify and claim the various themes and threads of his or her story and ongoing formation journey.  Thus, formatees are helped to feel at-home with their humanness and with the human drama that is uniquely theirs.


Accompanying formatees is ultimately in the service of enabling them to become sufficiently grounded in self and freed up from the pain of their story. In so doing formatees learn to also accompany and be companions to those with whom they live and to whom they will eventually minister.


The word companion is derived from the Latin meaning bread.  In companioning, the Formator becomes bread for them, that is, the Formator becomes sustenance and nourishment.  If candidates and seminarians are eventually to become bread, sustenance and nourishment for others through mission, it is important that they be grounded in their humanness and nourished through healthy self-care and interpersonal support.  It is also important that they be respectful of their human limitations.  They learn this from the quality of being accompanied through their formation process by Formators who are themselves engaged in their personal journey of ongoing conversion and transformation.


A Sabbath Attitude     We commonly associate the word Sabbath with rest; with a different rhythm and a more leisurely pace; with taking time out from our ordinary everyday work and responsibilities, a break from our daily routine.  Such an attitude is crucial to the formation process.  Although candidates and seminarians may be invited to slow down, and may spend part of their initial formation in a slowed-down environment, they may nonetheless manage to keep busy physically, emotionally, intellectually or otherwise.  Accustomed to the hecticness of the workday world, and the pressure of meeting deadlines, fulfilling obligations and responsibilities, they may feel for example threatened by the less hectic pace of the novitiate.  
It is important that the Formator introduce and facilitate slowing down despite their objections, frustrations and resistance.  Slowing down is essential to developing a quality of presence to self, others, God and everyday experience.  In the slowing down process, candidates and seminarians move from their everyday functional space to the sacred space of entering into, being present to, and dwelling with the mystery of who they are and of the unfolding of their everyday life.


We emphasize the movement from functional space to sacred space.  In our everyday functional world, we are busy thinking, doing, planning, organizing, controlling, analyzing, judging, and so on.  We must remain on top of things in our professional world.  It is primarily and rightfully a world of action and involvement.  In our functional space, we commonly feel tense, responsible, preoccupied, concerned, anxious, stretched, pulled in many directions, overworked, and mentally tired.  It is a space in which we must be competent and prove ourselves.  There is little room for error.  There is little time to let down into who we are or pay attention to our personal needs.


Very different is the sacred space of the slowed-down Sabbath attitude.  We commonly associate the word sacred with different, set apart, holy, silence, awe, reverence, mystery.  When we are in a sacred space, we can allow ourselves to be.  Generally, we spontaneously slow down and become quiet.  Our movements become more graceful.  We feel relaxed and calm.  We feel somewhat freed up from everyday pressures and responsibilities.  We are present to the moment.  We give ourselves the time to be with whatever stirs and surfaces.  We regain our perspective.  Whatever seemed vitally important from the perspective of functional space assumes its rightful place within the wholeness of our life.  We touch mystery and experience a sense of awe and wonder.  We experience a sense of harmony.


At times, we may feel uneasy and uncomfortable in this slowed-down pace and space.  We may wonder what might surface as we begin to quiet our inner agitation and busy-ness, or as we begin to be present to various dimensions of our story evoked by specific questions.  On the other hand, we may at times feel at-home in this quiet space.  For here, we touch the inner yearnings of our spirit, longing to experience a sense of being connected.  We experience this space as refreshing and life-giving.


This is the space into which the Formator invites those in formation, especially initial formation. This sacred space creates the ambiance for allowing their inner stirrings, longings, desires, hungers, dreams and hopes to emerge and unfold, at their own pace and rhythm.  Slowing down, invites candidates and seminarians to take up who they are with respect and reverence as part of the mystery that has made them uniquely themselves.  The sacred space of the slowed-down Sabbath attitude invites them to take up their life and to dwell within from their heart.


For all of us, transitioning from functional space to sacred space requires the conscious effort of moving from our head to our heart.  While our head filters, analyzes, judges and blames, our heart allows us to be with whatever surfaces in a gentle, compassionate, understanding, non-judgmental, non-blaming manner.  The slowed-down Sabbath attitude that underlies our approach to the formation process encourages the Formator to help the formatee to be present to themselves in the sacred space of their heart.  There they gradually come to be present to themselves in a caring rather than in a harsh way.  They move toward accepting the mystery of who they are rather than rejecting themselves.  With the Formators encouragement, they can gradually allow themselves to be with the mystery of their humanness, moving toward accepting what was as it was, rather than analyzing, dissecting, trying to figure out and looking for answers.


Dispositions of Respect and Reverence     The formation process is characterized by respect and reverence for each individual.  In accompanying those in formation, Formators attempt to meet each person where he or she is and as he or she is, creating the necessary space to allow them to be wherever they may be.  It is important that Formators let go of their expectations, simply inviting their formatees to do the best they can without pushing or forcing themselves in a willful manner.


As humans living in a functional culture, all of us have grown up, to a greater or lesser degree, with a sense of needing to measure up to certain expectations, be they self-expectations or the expectations of significant others.  As a result, we live our lives straining and striving to become who we believe we should be.  We lose touch with our organic rhythm.


The dispositions of respect and reverence for one’s organic rhythm as well as that of those in formation, is essential to the formation process.  It is important that Formators encourage them to respect their unique pace, to own their personal process, to grow in comfortableness with who and where they are.  Respect for the unique pace and rhythm of each individual enables the Formator to dwell with each one where he or she is for as long as he or she needs to be there.


The dispositions of respect and reverence help the Formator and the formatee. As a team and together, they begin to perceive the personal journey as part of the unfolding mystery of who one is and who God calls one to become.  Hidden in each person’s story are the facilitating conditions and obstacles that have significantly influenced their personal unfolding.  As the Formator journeys with each individual, the Formator helps the formatee to take up respectfully and reverently the particular events, situations, circumstances, themes and patterns of his or her life.  Together, Formator and formatee attempt to make sense of his or her unique story and journey.


As formatees take a second look at life events and situations along with the influence of significant people in their lives, they may begin to see more clearly and make more explicit those parts of their story that have remained implicit and perhaps somewhat hidden.  The reverential and respectful second look helps to create the sacred space which allows them to own and befriend the fragile and vulnerable creatures they really are. 

The experience of being respected and reverenced by the Formator can go a long way in helping those in formation to begin respecting themselves. They begin to take themselves, their story and their formation journey seriously.  They are then more likely to commit themselves to their journey with compassionate understanding for their process and humble acceptance of their humanness.


A Humble Heart
     The word humble is derived from the Latin meaning earth and on the ground.  To the extent that Formators are in touch with their individual story and engaged in their ongoing conversion process, Formators are likely to have their two feet on the ground.  That is, they live from the reality that they are human, that they have feet of clay, that they are a mixed bag of weakness and strength, virtue and sin, abilities and disabilities.  Formators recognize their need for other people.  Aware of limitations, they realize that they are creatures dependent of God.  Living from a sense of being involved in the unfolding mystery of creation, they experience their finitude and know their place.  Formators radiate a solid and secure sense of self that is neither arrogant nor prideful:  they simply know who they are. 

Grounded in a humble sense of self, the Formator is able to enter into the world of candidates or seminarians, allowing herself to be touched by them and learn from them.  She can let go of her expectations, guiding each of them with honesty and integrity, in the service of fostering their deepening, rather than enhancing her image.


Frequently, women and men walk through the formation process with an ideal of themselves as priests, sisters, brothers and missioners.  They yearn for ordination, final vows or oaths when they will assume their roles.  The danger is that they take on the role as a way of strengthening their inadequate sense of self.  When this happens, they lose contact with the ground of their story.  They become inflated, puffed up, grandiose, priding themselves in the role, position and title of Sister, Priest, Brother and Missioner, fully vowed and admitted to the Congregation, Society or Diocese. They distance themselves from the fundamental reality of being human.


It is crucial that throughout the formation process, the Formator challenge candidates and seminarians to let go of their image and pride-forms, their arrogance and grandiosity, and their unrealistic expectations.  The Formator encourages them simply to be themselves.  The Formator helps them recognize their unrealistic ideals and self-expectations, and guides them into ideals that are in harmony with their personal strengths and limitations.  The Formator walks with them through their struggle of accepting themselves, continuing to bring them back to themselves, and helping them to be at-home with who they are.  The Formator is attentive to arrogant and pride-filled behaviors and patterns, inviting them to explore underlying issues and to enter into the life-long process of becoming increasingly grounded in themselves, living with their two feet on the ground, of simply being human.


A Listening Heart     It is important that the Formator develop a listening disposition.  As she walks with candidates and seminarians, she attempts to enter into each one’s world and to be present to them with her heart.  She respectfully and reverently stops, looks and listens with each one, helping them to make sense of the patterns and themes of their story.  The Formator guides and encourages the formatees to begin listening to what stirs and resonates within them, to what they experience as congenial or uncongenial, to the aliveness, passion and life potential that are in their heart.


Helping formatee to develop a listening heart is important. In order to survive, they may have had to shut down or to become deafened to their inner experience.  Being present to themselves may have been too painful or confusing.  As a result, they may have learned to listen to other people, while remaining deaf to their own inner stirrings.  Or they may be tempted to listen to themselves in a functional manner, as another thing to do.

It is vitally important that the Formator help each one learn to listen with their heart to themselves and their experience.  This means that they listen to whatever stirs within them, respecting it as part of the wholeness of who they are, placing it within the proper context of their total story.  Thus they become attentive to their unfolding story as it reveals itself, following the threads of themes and patterns, abiding with them for as long as they need to, dwelling and flowing with them, gently allowing them to reveal their deeper meanings.


Heart-listening gradually enables formatee to discover and uncover what is or is not congenial to who he or she is — what fits or does not fit, what does or does not make sense for them on the level of their deepest self.  By growing into a listening disposition, formatee become freer to make congenial decisions for their life — decisions that emerge from the core of their being and lead to more harmonious living, in tune with who they discover themselves to be.


An Accepting Heart     The disposition of acceptance flows naturally from all that has preceded.  Because the word acceptance has been used and overused, it tends to be laden with many layers of meaning.  As we reflect upon acceptance from a formative perspective, it is helpful to try to recapture its original meaning.  The word is derived from the Latin meaning to receive.  Among its definitions are:  to receive willingly; to regard as proper, normal or inevitable; to recognize as true; to regard as having a certain meaning.


We have often been encouraged to accept ourselves as we are, or to accept certain inevitable life situations because we can’t do anything about them.  A prevailing notion of acceptance has to do with a sense of passive resignation when we have tried every-thing and we realize that we can do nothing more to change ourselves or a situation.  However, the above definitions imply an active process and decision: we receive willingly: we recognize as true; we regard as having meaning.


From a formative perspective, acceptance has to do with moving toward, taking in, making our own.  Acceptance means flowing with the rhythm of our life and story.  For all of us, genuine acceptance remains an ongoing and lifelong process.  In the accepting space provided by the Formator, it is hoped that formatees may come to see and know themselves more clearly; that they may be better able to recognize and name certain feelings, patterns, themes, experiences; that they may come in touch with some of the significant formative and deformative influences in their life; that they may be more aware of what is congenial and uncongenial to them as they move toward making a commitment to their way of life within a specific Congregation, Society or Diocese.


Moving toward genuine acceptance is an important dimension of the formation process.  Candidates and seminarians will be encouraged in this direction only to the extent that the Formator creates an ambiance of acceptance, receiving them as they are, calling forth the best in each of them and helping them to become grounded in their personal reality and in their concrete situation.  For, unless they make peace with their story and embrace their humanness, awareness risks becoming another weapon that they can use against themselves to judge, blame and condemn.


Engaged in one’s own process of accepting self, the Formator encourages formatees to move toward receiving willingly and to continue to appropriate their unique story. The Formator guides them into recognizing the reality of their personal journey.  The Formator invites them to open their heart to their reality, embracing all that has made them who they are.


The process of acceptance is not limited to an ego self-fulfillment perception.  Rather, the Formator invites candidates and seminarians to enter into the mystery dimension of their human unfolding.  He or she encourages them to take up their story as unfinished, continuing to be written each day.  He invites them into the journey of ongoing personal unfolding, respecting and moving with the flow of their unique rhythm.  She encourages them to move toward a heart-acceptance of who they are.  Thus, they can move toward genuine forgiveness and compassionate understanding of themselves and others.

Working as a Team


Essential to our Formation Vision is that Formators at every level, including Vocation Directors, work as a team.  Only this sense of team will assure that foundational principles are deepened throughout each phase of the formation process.  Working as a team provides greater cohesiveness to the formation process, which at times may be disjointed and disconnected due to a lack of working together.  A team can also be a source of support for Formators who often feel alone and isolated in their specific area of formation responsibility.


In order to accompany candidates and seminarians through their formation process, it is important that Formators as a group journey through the process into which they are inviting their candidates and seminarians.  To this effect, we propose that Formators focus on team building during the months prior to beginning a new phase of time with their formatees. The team building process would include the following:


1.  Each Formator would go through the Formative Process of Awareness.  This process consists of writing an autobiography, and then being accompanied through his or story by a Formation Consultation Services staff person.  

2.  Formators would spend time sharing their story in the group.  Storytelling would focus one week on each of the following areas:

· family story

· sexuality story

· spirituality story.

3.  Ongoing team-building experiences would be structured within the calendar year.  Every two months or so, Formators could meet for an extended time during which they would focus on the following:

· checking-in and touching base with one another through individual sharing of where each is personally and in his formation ministry
· slowed-down time to reflect together on each formatee: 


     
Where is he?


     
What is happening in her process?


     
Where do we see him moving?
· a time of information and formation input for the team in specific areas such as: van Kaam’s personality theory; Lowen’s character injuries; foundational principles of formation; post traumatic stress syndrome; family of origin; addictions; sexuality; journal writing; fostering the dispositions of silence and solitude; the dynamics of personal conversion, etc.  The topic would be determined by the felt needs of the group.


4.  At the end of the formation year, there would be an extended time for de-briefing focusing on the following:
· how the year has been for each Formator

· what each has learned from his or her experience

· adjusting and adapting the program for the following year, according to the insights and learnings of the year that has just ended.

Foundational Principles for Every Phase of Formation

Our Formation Vision is grounded in specific foundational principles which are deepened through each phase of formation:  
· storytelling 

· developing the art and discipline of reflective living

· exploring motivation

· becoming grounded in the spirit of the Congregation, Society, Diocese

· reclaiming the vital dimension

· ministry experiences.  
These principles are deepening anchors in which those in formation will become more securely grounded as they move through the various phases of formation.


These principles are foundational because we consider them to be essential pathways that need to be developed in order to insure a solid formation of the human, Christian, Congregation and Diocesan, and ministry dimensions of the individual’s life.  For example, most missionary Congregations and Societies understand formation primarily as training for mission.  The deeper reality is that candidates are being invited into a way of life dedicated to overseas mission. It is vitally important that they be solidly formed into this way of life.  
In order to be adequately trained for mission, they must be grounded in their human and Christian uniqueness.  They must become familiar with their patterns, style, reactions, responses and motivation.  They must be accompanied in the process of discovering and living from their heart.  They must be committed to their personal process of ongoing conversion and transformation.  Candidates cannot do this alone.  They need the guidance of others also engaged in the journey who are grounded in their human uniqueness, in the Christian vision, and in the spirit of the Society, Congregation or Diocese. This holds true in a slightly different way for other non-missionary Congregations as well as for Diocesan situations. 

We wish to emphasize that the quality and depth of the formation process from the time of initial contact with the Vocation Director through retirement depends upon the ongoing spiraling movement into integrating and interiorizing each of these principles according to the individual’s personal uniqueness.  The movement is inward toward the center and core of one’s being.

Storytelling


A number of years ago, when the book Roots was published and later made into a movie, people became very interested in researching their own roots.  Many could identify with the main character’s need to know his story.  In knowing the raw pain of his story and in coming to terms with the horror experienced by his ancestors, he was able to make peace with his own life.  In and through the knowing came healing, as well as a more intense commitment to life and living.  Implicit within each of us is the same need to know in order to work through, befriend and be healed.


However, our fast-paced and mobile life styles provide little opportunity for listening and moving with our deep inner need to connect with our story.  We easily dismiss this need as unimportant, not worth listening to, and simply a momentary whim — there are always more pressing and more important things to do.


An American missioner in Africa relates his being touched by the Africans’ sense of roots:


I remember vaguely hearing the story of an African man ripped from the heart of mother Africa and his people and sold into slavery.  Somehow, after years in the Americas, he was able to gain his freedom and live fairly well, especially in comparison to most of his fellow Africans who were still slaves.


Each year at a certain time, he would sit for hours at the base of a big tree behind his house and everyone who passed that way could see the great sadness that did him.  Often he would cry and his friends could not console him.


One day someone sat down next to him and asked him why he was so sad, what was really troubling him.  He said, This is the time of the year when, in my tribe, we all sit down together to hear the telling of the stories.  The telling and listening to the stories were part of the vital fabric of his life.  It was here that he came to remember and know who he was, where he was going with his people.  Without this yearly ritual he was lost, alone, unconnected and he felt a sadness unto death.


In some ways, we are all like this man.  We may have not been uprooted from our homeland.  However, the mobility of our society and perhaps of our family has given us a sense of rootlessness.  The absence of story-telling rituals in our culture fosters within us a sense of not knowing where we have come from or where we are going.  For the most part, we remain embedded in and concerned with only the immediate here and now of our story.  Such a limited awareness promotes an excessive sense of self-importance and isolation, leading us to believe that we must reinvent the wheel.  As a result, we often feel like the African man, lost, disconnected, alone, isolated, inwardly longing to experience a sense of roots and connectedness.  We yearn to fell related to others.


Storytelling, then, is a vitally important dimension of every phase of formation.  Formatee, as well as the experienced missioner, live from their unique story.  We are our story.  We live our life from the foundational dispositions, attitudes, meanings, perceptions, and world view that we have developed in and through the living of our story.  Within our individual story is woven the threads of the formative and deformative influences that have made us — who we are.  Much of our story remains implicit, hidden, taken-for granted, not articulated — and influences our sense of self, as well as our everyday decisions, style, relationships and way of living.  
It is crucial that what is implicit be made explicit, that what is taken for-granted be reflected upon.  In other words, the formatee, at every stage of formation, and throughout life, needs to become increasingly grounded in his or her unsure story.  The story, with all that it contains, is the foundation of our spiritual life, relationship with God, call to ministry, call to overseas mission, and of interpersonal relationships and ministry.  Connecting with and sharing our story grounds us in our unique reality, keeps us humble, helps us make decisions and choices that are congenial to who we most deeply are, and fosters an experiential understanding of our process.


Sharing the story within the group of other candidates, seminarians or missioners with whom one lives becomes an opportunity for all group members to let down into their human reality, to be massaged by compassionate listening to one another, and to experience the bond of their shared humanness.  Group storytelling is a powerful way to develop and deepen self-respect and respect for others.  It is a way of breaking through image and appearance, and of connecting with one another on the level of shared humanness, where we are all somewhat fragile and vulnerable.  It also serves as an experiential reminder to the individual that he or she is not journeying alone, that others are engaged in a similar journey of human unfolding.

Developing the Art and Discipline of Reflective Living 

For the most part, many people live life at a frantic, hurried, frenzied pace.  We rarely take the time to be fully present to our everyday experience or to reflect upon its meaning for our life.  We simply rush around, from one thing to the other, from one obligation to the next.  We fail to learn from and be nourished by the richness of our ordinary experience.  As a result, we often feel disconnected, alienated, empty, lost.  We are not grounded in what we are living each day.


Developing a reflective approach to the ordinariness of everyday life is crucial to the quality of life needed to sustain the formatee in future ministry, in his or her chosen way of life.  This means slowing down sufficiently to be present to the persons, events, situations, circumstances and things of everyday life, in order to be nourished by them, to learn from them, and to become increasingly grounded in the ordinariness that constitutes one’s life.  For example, in Redemptorist Mission, we read, Unless the missionary is a contemplative, he cannot proclaim Christ in a credible way.  (#91)  The missionary becomes a contemplative by developing a reflective approach to his everyday life.  The quiet and instance of reflection enables him to gain a sense of the bigger picture.  Here he begins to put things in perspective, and eventually, discovers Christ present in and through the ordinariness of his everyday experience.  This reflective disposition is essential to nourishing and deepening his relationship with God, and enables him to be a genuine witness to the God he proclaims.


In the report of the Federation of Asian Bishops’ Conference (FABC), we read:


There has to be no dichotomy between faith and life, or between love and action, unless we wish simply to be like clanging cymbals, noisy and distracting, without depth and direction.  In all things, we need to have a profound sense of the holy, a deep sense of awareness of God, his presence and mystery. 
 (FABC, The Final Statement, 9.3)
Developing a reflective approach to life opens candidates to an experiential sense of the sacredness of the otherwise insignificant dimensions of everyday life.  Anchored in this lived awareness, they have a place to go in times of crisis, disillusionment, pain and hurt.  In their heart, they discover God who offers them strength and hope.


A concrete way of helping those in formation to develop a reflective attitude is through the use of reflection papers.  We suggest that as candidates move toward the end of each phase of the formation process, that they review, in a slowed-down, dwelling manner, what their experience of this phase has been.  This process helps them to become aware of what they have lived.  It puts them in touch with the quality of their life.  It clarifies where they have been and where they are going.  It is a concrete way of helping them to become accountable to self for the direction of one’s life, and to assume personal responsibility for the unfolding of their lives.


 Each reflection paper would focus on the following:


1.  What this phase of formation has been like for the candidate; what has happened to his heart, his passion and enthusiasm.

2.  What has she learned about herself:  her resistances, anxieties, fears; her values and motivations; her deep yearnings, desires and hungers; her relational style and patterns; what is and is not congenial to who she is.

3.  Where he is in regard to significant areas of his everyday life:  incorporating reflective structures into his daily rhythm; assuming responsibility for his life; his manner of taking up the demands of the common life; relationship to authority, especially his formation, and to his peers; relationship with God.

4.  Where she is in the process of integrating the spirit of the Congregation or Society:  dimensions to which she is attracted and those she resists; influence of this spirit on her everyday life and her way of thinking and being, on her relationship to herself, others and God, on her world view.

5.  What foundational attitudes and dispositions he is incorporating into his life —respect, reverence, awe, wonder, humility, silence, solitude, slowing down, dwelling, commitment to his process, ongoing conversation of heart.

6.  How she deals with disappointment, frustration, depression, discouragement, failure, tension, pressure, fatigue, loss of energy and enthusiasm.

7.  What he has learned about himself through volunteer ministry experiences — his style and relational patterns; what appeals to him and what he resists; what is congenial and uncongenial; the ways in which he is called forth by the persons, events, situations and circumstances he encounters; his attitudes regarding those to whom and with whom he ministers.

8.  What transition into this phase has been like; what she is experiencing as she transitions into the next phase; how flexible or rigid she is; her ability or inability to adjust and adapt; her ability to flow with or against the rhythm of life; feelings about transition.

9.  Where he is in regard to his personal goals for this phase of formation.

10.  Articulating her hopes, expectations and goals for the phase she is about to enter.

A reflection paper would be written at the end of each of the following phases:

· Following serious contact with the Vocation Director

· Orientation, Spiritual, Postulant and/or Novitiate year(s)
· Philosophy

· Theology

· Ministry Internship, Overseas Formation

· Integration Year

· At the end of each of the first five years of Ordination and immersion in mission


Papers written prior to Integration Year would provide the reflective basis for this year.  These papers are a description of one’s formation journey and an articulation of one’s truth in as much as he or she is in touch with it.  The reflection papers ground them in their lived reality of several years.  As such the reflection papers are invaluable in the appraisal process regarding Ordination, final vows: they contain important pointers for the direction of the candidate’s life.  These cannot be ignored. All would be adjusted according to the Congregation, Society or Diocese’s phases of formation. 
Exploring Motivation 

There are many reasons why we do the things we do each day and why we make certain life choices.  What we do and say, the decisions we make, the direction in which our life unfolds — all are expressions of what is in our heart, expressions of our motivation.


Adrian van Kaam describes motivation as a fundamental enduring motive that has become an inner force that shapes my life continuously.  (Envy and Originality, p. 5)  Motivation is that power within us that moves us to give a certain shape and direction to our life.  It is the spark that ignites our life; the energy that moves us to action; the passion that inflames our heart; the fire that keeps burning even in the midst of pain and struggle. 


For the most part, our motivation is hidden from us.  At best, it is generally vague and elusive.  However, exploring motivation is important at every phase of formation. Those in formation need to be helped in an ongoing way, to uncover the spark that is in their heart, the fire that is in their belly.  They need to come in touch with what energizes, enlivens and excites them; with what grabs them and makes them move; with what sustains them in face of failure, discouragement, disillusionment, etc.


The deepest level of motivation for mission is grounded in one’s relationship with God.  The report of the Federation of Asian Bishops’ Conference states:


We evangelize, first of all, from a deep sense of gratitude to “God, 
the Father who has blessed us in Christ with every spiritual 
blessing” (Eph 1:3), and sent the Spirit into our hearts so that we may share in God’s own life.  Mission is above all else an overflow of this life from grateful hearts transformed by the grace of God. 
  (FBAC, The Final Statement, 3.2.1)


Mission abroad or mission at home is not something one merely does.  Rather, commitment to mission is rooted in a heart so deeply aware of, and so filled with God’s love, that this love finds its most congenial expression for some in the call to overseas mission rather than at home. It is vitally important that Formators at every level help formatee come in touch with what moves them most deeply to mission.


Called to live from their heart and to give themselves to God through overseas mission or mission at home, candidates, seminarians and missioners need to engage in the process of ongoing discovery of what is in their heart and of where their heart is.  They need to integrate into their everyday life reflective structures that help nurture and nourish the inner motivational force that gives vitality, dynamism and direction to their life.

Becoming Grounded in the Spirit of the Congregation, Society, Diocese

At the heart of the mission of a particular Congregation, Society or Diocese is commitment grounded in a transcendent love for God, others and each other.  This commitment takes on the nuances of the particular charism of each individual Society, Diocese or Congregation.  Throughout their formation process, candidates, seminarians and missioners need to become familiar with and increasingly steeped in the spirit of the group to which they are committing themselves.


Throughout their life, those in formation need to nurture their love relationship with God.  They need to soak in and dwell with the reality of God’s personal love for them and of their love for God.  The missioner is a witness to the experience of God. (Redemptorist Mission, #91)  Missioners can witness authentically to the experience of God only if they are in love with God.  Mission then, becomes a heart-felt expression of this love:  their love for God spills over in their work with people and in their relationships with others.


At every phase of formation, candidates, seminarians and missioners need to be invited into personalizing their identity as missioner, one with the mission either overseas or at home:  What does being a follower of Christ and an evangelizer mean for me in this particular Congregation or Society, with my unique story and life experience?  How do I live out this identity in my current life situation?  Unless their identity is firmly grounded in self-awareness and intimacy with God, missioners overseas or at home risk taking on the identity of the Congregation, Society or Diocese as a functional role rather than as a congenial expression of who they most deeply are.


Another significant dimension of the formatee’s spirit is conversion.  Called to the evangelical work of conversion and transformation, candidates need to develop the foundational disposition that all of life is a process of conversion — a growing awareness of and working through those uncongenial aspects of who they are.  Through this ongoing transformation, those in formation become more effective witnesses of Christ.  Formators at every level need to create an atmosphere that helps candidates and seminarians grow into a lived disposition of ongoing transformation and conversion.


The clerical and religious way of life is characterized by transition.  From the beginning of formation process, the candidate is in transition from one phase of formation to the next; from one geographical location to another; from one Formator to another.  After studies those going onto missionary ministry, begin transitions from one’s culture of origin into another — a process that may be repeated many time during the course of one’s years in overseas mission.  Finally, he or she transitions into retirement.


By virtue of final vows and/or ordination, those in ongoing formation specialize in transition — not only the physical transitions described above, but those involved in simply being faithful to the life forces within.  Flowing with the rhythm of life means living in ongoing transition from the taken-for-granted of the familiar into the unknown of what is unfamiliar.  It means taking seriously one’s call to ongoing transformation and conversion of heart.


Candidates and seminarians at every phase need to be accompanied in becoming aware of how they take up the transition experiences inherent in their formation process.  How do they say Good-bye and Hello?  Do they become hardened or softened by transition?  Do they take the time to grieve the loss of leaving, and sufficient time to adjust to their new situation?  Do physical transitions become opportunities for dwelling and reflecting upon their deeper attitudes and dispositions?  Are they growing into living more fully from their heart?

Reclaiming the Vital Dimension 


Immersed in a functional culture, most of us specialize in control and in functioning as effectively and efficiently as possible.  Often our identity revolves around what and how much we do, and how successful we are.  As a result, we tend to live split off from our spirit which has become dormant, and alienated from our body which we push and drive to achieve our functional goals.  Our body then becomes a tool or a machine at the service of completing tasks and doing those things that have to be done.  We tend to become upset when we are sick — when the machine of our body cannot function to its potential.  For the most part, our body remains un-alive and unlived-in.  At best, we tend to tolerate rather than respect our body.


The mystery of the incarnation stands as a powerful tribute to the sacredness of our human condition.  In the person of Jesus, God took on a human body and lived as a man in our human world.  He experienced the limitations of his human body, such as needing to rest, being able to do only one thing at a time, feeling hungry, etc.  It is also through his body that he proclaimed God’s message and witnessed God’s love.  The Gospel offers us countless examples of Jesus touching the lives of others in and through his body.  The words he spoke touched the hearts of his listeners.  He breathed his Spirit upon the apostles.  He allowed children to sit on his lap.  He slept in the boat at sea.  He ate with his apostles.  He touched the eyes of the blind man.  Jesus was in touch with and could express his feelings.  At various times in the Gospel, we see him alive and excited, sad, disappointed, angry, frustrated, sensitive to the suffering he encountered.  Jesus lived fully in his body, respecting both its limits and possibilities.  Thus he proclaimed the human body as good, sacred and holy.


Angela Klopstech writes, .... the gracefulness of the bodily movements and expressions is an outward manifestation of the divine influence or spirit within and the divine influence or spirit is the inner experience of the bodily grace.  (A Backdoor to Grace:  The Best We Can Offer, Bioenergetic Analysis, Summer, 1991, p. 17)  We may speak of God’s love, goodness and compassion, but unless these dispositions radiate in the softness and welcoming quality of our body, our words ring hollow. Our message does not take root in the hearts of our listeners.


As followers of Christ, those in formation need to reclaim the life of their body, for they proclaim the Gospel message in and through their human body.  The words they speak, the work they do, their gestures, facial expressions and movements, their quality of presence — all are expressed through their body.  A depressed body does not witness to the God of life.  A rigid body does not reflect the letting go and surrender into which Jesus invites all of his followers.  A tired weary body speaks volumes about the lack of balance in one’s life.  Someone out of touch with his or her feelings cannot be sensitive to self or others.  As witnesses to the risen Christ, formatee need to take seriously the life of their body as integral to who they are — wounded healers, limited by their human body, inviting others to live fully their own humanness as the primary place where God breaks through in their lives.


Formators at every level need to create the necessary space in which formatee can let down into their body and begin to reconnect with their original gracefulness and flexibility.  This means helping them to become aware of their body image and their attitude toward their body; to own and respect their sexuality; to explore their lived experience of being woman or man; to learn to listen to and respect the stress and tension in their body; to come in touch with and own their feelings as legitimate signals pointing to deeper realities; to slow down in order to nourish their senses.

Ministry Experiences 

The word ministry is derived from the Latin meaning servant.  Ministers are servants.  They help others, are attentive to their needs, and are available to those they serve.  They give of themselves willingly and selflessly.  A minister is humble:  he knows who he is and is aware of his capabilities.  She is satisfied with simply doing the best she can.  As Christian missioners, they are aware of continuing the redemptive work of Jesus, building the Kingdom of Christ, not their own.


For example, since ministry and especially overseas mission is at the heart of the missionary spirit, candidates at every level of formation need some involvement in ministry among the poor, the oppressed, the deprived, etc.  However, it is crucial that these experiences be reflected upon individually and within the group of candidates or seminarians.  In this way, the prospective missioner grows in awareness of the forms of ministry that are most congenial. His or her style of ministry; of what energizes and depress; of patterns, attitudes and dispositions become more clearly revealed through initial ministerial service.  A candidate becomes aware of strengths and weaknesses.  These experiences also help a candidate become grounded in the reality of what it means to work among the poor and oppressed in the context of everyday life.  One’s reactions, responses and attitudes can help to further appraise whether one is called to the missionary way of life, to the home ministry, etc. 

Throughout the various phases of formation, Formators need to be attentive to the quality and motivation of a candidate’s ministry.  
· Is ministry considered an outlet, an escape from the usual daily routine?  
· Does one use ministry experiences to enhance and inflate the sense of self, priding self in successes?  
· Is ministry the only place where one feels fulfilled?  Is ministry an expression of who one really is?  
· Does one seek excessive approval and affirmation from those one serves?  
· Is one satisfied with ordinary forms of ministry, or does one consistently seek out heroics?  
· Does ministry help one to become realistically grounded in one’s abilities and talents?  
· Is one able to take initiative and be creative?  
· How does one react to disappointments, frustrations and the lack of affirmation in ministry?  
· Can one place self in the humble position of learning from those to whom one ministers?


All of these are important pointers regarding the congeniality of the missionary way of life or for the home ministry for the individual candidate or seminarian.  All their reactions, responses, attitudes and dispositions need to be taken seriously.

Phases of Formation: A Guide

The purpose of this section is to take up each of the six foundational principles described above, tracing them through each of the phases of formation from the time of initial contact with the Vocation Director through the period of retirement.  Our intention is to make explicit various ways in which these six principles can possibly be used to provide necessary consistency and continuity, and thus accountability to formation programs.  Consistency and continuity provide for the possibility of ongoing personal deepening and grounding in foundational principles that can carry candidates, postulants, novices, philosopher, theologians, seminarians and missioners through whatever life may offer them. It also provides the Congregation, Society or Diocese with greater integration for their personnel and accountability for their programming. 

We invite you to read reflectively through these pages, allowing yourself to be attentive to whatever resonates as helpful possibilities for your particular situation.

Contact with the Vocation Director 
The Purpose

The purpose of this initial phase is twofold:

· the candidate takes a serious look at the Congregation, Society or 

Diocese and at the congeniality of its mission for his or her life 
· the Congregation, Society or Diocese takes a serious look at the 
candidate and his or her suitability for their way of life. 
There is need to develop criteria of what is important: what are the personal and professional as well as the heart values and qualities essential to being a brother, sister, priest, missionary in this particular Society, Congregation or Diocese?
The Society, Congregation or Diocese needs to be clear about the way of life into which it is inviting the candidate. If it is a missionary order for example, then the dispositions and values required to live as a missioner must be clear.  Being attracted to overseas mission is not sufficient. 

This initial phase is characterized by growing into awareness — 
· the candidate grows into awareness of what the Congregation, Society or Diocese is all about

· the Society, Congregation, or Diocese’s grows into awareness of who this candidate is

· the candidate grows into awareness of self, motivations, desires.

The Context


During this initial phase, the candidate continues to live and work in his or her current situation.  The candidate meets regularly with the Vocation Director in view of the purpose stated above.  Visiting the candidate in his or her particular living situation can help the Vocation Director become increasingly aware of the particular candidate’s everyday reality.


A key disposition throughout this phase is readiness.  It is crucial that considerable time be given to this phase. The candidate needs to be accompanied according to his or her individual pace.  The candidate cannot be rushed or hurried.  The Vocation Director’s or the candidate’s own eagerness or impatience cannot be reason to hasten the process.


Readiness has to do with being prepared, being disposed or inclined to move forward.  Within this formative context, the candidate’s readiness has to do with his or her heart.  The candidate is ready to move toward Orientation, the next phase of formation, when the inner hunger and thirst for personal deepening have been awakened.  Some concrete indications of a candidate’s readiness are:

· the candidate is moving toward owning and becoming grounded in his or her story

· the candidate is structuring reflective time and space into his or her life 
· the candidate is developing a sense of waiting and an ability to flow with the process

· the mission of the Congregation, Society or Diocese resonates within him or her and seems congenial
· there is a sense of honesty and integrity about the candidate
· the candidate’s relationship with God is experientially important
· the candidate is demonstrating a sense of personal responsibility regarding his or her own process

· the candidate  is disposed to move into a slower more reflective pace of the Orientation year.


As a way of determining a candidate’s readiness to move to Orientation, the candidate is invited to describe in detail a sense of self in the above stated areas. This reflection paper is written towards the end of the initial contact phase.  The paper would be shared with the Vocation Director. It would be followed by a conversation in which the Director shares his or her impressions with the candidate.


The decision to move forward is dialogical.  It is important that the candidate experience a felt readiness to move to the next phase, and that the candidate discuss it with the Vocation Director.  It is not a matter of calendar time, but rather an issue of inner readiness on the part of the candidate.

Storytelling

Storytelling at this phase focuses upon the following:

Psychological Testing     

The testing should not only rule out any psychological problems that would prevent the candidate from moving forward.  It also focuses upon helping the candidate uncover deeper motivation, as well as the themes and patterns of one’s life.  To this end, we suggest that the candidate do the Formative Process of Awareness before beginning Orientation.  
Telling his or her story to the Vocation Director     

It is important that the Director spend considerable time accompanying candidates through the telling of their story.  Through this process, the Director comes to know this particular individual, and gains an initial sense of suitability for the Congregation, Society or Diocese. Areas to be reflected upon and discussed in detail include: 
· family of origin story

· sexual story

· vocation story

· spiritual life story.
Developing the Art and Discipline of Reflective Living


During this phase, the candidate is introduced to reflection through the concreteness of writing and telling one’s story.  Through this process, candidates begin to increase their level of awareness concerning their taken-for-granted environment and their home situation in which they were raised.  For the first time, perhaps, candidates are invited to slow down sufficiently to take a reflective look at their unique story.


Exploring the candidate’s motivation is another way in which he or she begins to develop a reflective style.  The candidate is guided into reflecting upon his or her lived values and what gives meaning to life.  Candidates begin to make explicit what is implicit.  Candidates are introduced to reflecting upon their lived experience.

Exploring Motivation


From the very beginning of contact with the Society, Congregation or Diocese, it is important that the candidate’s motivation be explored in depth.  This means accompany-ing the candidate in the articulation of the meaning of his or her life, value system, world view, what is important.  
· The candidate is helped to uncover and articulate what his or her fire and spark are all about.  
· What is the fire in his or her belly?  
· What moves the candidate?  
· What is he or she passionate about?  
· Why this Society, Congregation or Diocese?  Why now?  
· How grounded is this candidate?  
· If it is a missionary Society or Congregation, is the candidate romanticizing or 
idealizing the missionary way of life?  
· Where is the motivation grounded? 
Becoming Grounded in the Spirit of the Congregation, Society or Diocese

Throughout this phase, the candidate is introduced to the writings of the Founders of the Society, Congregation and/or the history and work of the Diocese. They become familiar in a general way with the demands of the way of life within this community.  It is important that the candidate not only absorb this as information, but also be guided into articulating what resonates for him or her in what he or she is reading and hearing.  
· What is the candidate attracted to?  
· What does the candidate resist?  
· What stirs within the candidate as he or she is introduced to the spirit of the Society, Congregation or Diocese?

Reclaiming the Vital Dimension


During this phase, the candidate is invited to reclaim the life of his or her body by becoming aware of the following two areas. 

Relationship with body     

· Is his body his friend or his enemy?  
· Does he respect or abuse it?  
· Does he push and drive it to meet his functional goals?  
· Does he care for his body?  
· Is he overweight or underweight?  
· Does he have any chronic physical problems or conditions?  
· Is he excessively caught up in his body image?  
· Is he grounded in his sexuality?  
· What is his sexual orientation and how is it lived out?  
· What is his lived sense of being a man?


Pace of everyday life and its impact on the body     

· Does she live a frantic style that keeps her restless, agitated and exhausted?  
· Is there sufficient balance among work, leisure and rest in her everyday life?  
· Does she value leisure and play?  
· What are her hobbies and interests?  
· What are her eating habits?  
· Is there evidence of addictive patterns?

Ministry Experience


Some type of ministry experience is important especially dealing with the poor and/or disenfranchised. If the particular mission of the Society or Congregation is overseas though the Society cannot afford to send the candidate overseas at this initial phase, it is important that the candidate have some ministry experience among the poor and oppressed, such as doing volunteer work in a homeless shelter, a soup kitchen, hospice, among AIDS patients, on the streets, at a clinic.  The candidate would be involved in this work for no less than two weeks.  This would give the candidate a first hand experience of working among the poor. 
The Vocation Director would accompany the candidate in processing the experience.  
· What was the experience like?  
· What feelings came up?  
· What appealed to him/her and attracted him/her?  
· What repulsed him/her?  
· What resistance did he/she experience?  
· What has this experience taught him/her about self?  
· What has this experience taught him/her about his/her patterns, reactions and responses to the persons, events, situations and things he/she encountered each day?


His/her reactions to this ministry experience can serve as an indicator regarding the congeniality of the Society, Congregation or Diocesan way of life.

Orientation Year or Novitiate Year(s) 
The Purpose


The Orientation or Novitiate year(s) is designed to help candidates continue the process of deepening their understanding of themselves, their relationship with God, the spirit of the Congregation or Society and of the congeniality of their call.  It is a time when the Formator can come to better know the candidates and their suitability for the particular way of life within this Congregation or Society. Usually within a Diocesan situation orientation begins with the first year of formal studies whether philosophy or theology and does not have a formal year equivalent to novitiate though some dioceses have special abbreviated programs to orient new candidates. 

This year is also a time for remedial work on both the human and Christian levels.  Candidates may need to be in therapy or in support groups, continuing to deal with whatever personal issues they need to address.  On the Christian level, some may have an inadequate formation in Catholic Christian doctrine, or they may not be sufficiently familiar with Scripture. These gaps need to be addressed during this time.

The Context


Throughout this year, all candidates live together in a communal setting.  We suggest that, as much as possible, they live as a group, away from the hectic pace and busy-ness characteristic of life in a main house of the Congregation or Society.  There are several reasons for this:


1.  Living apart can facilitate the forming of community and the creation of safe space in which candidates can let down into themselves.


2.  They are in a situation of having to deal with interpersonal issues, rather than possibly escaping from them in a large group and large building. 


3.  They can become grounded in the common ways by assuming responsibility for the upkeep and maintenance of the building and the grounds; by learning to cook for themselves, etc.  All of this is in service of helping them to become grounded in the ordinary tasks that will be part of their life.


4.  The reflective space, away from the busy-ness of the principle house of the Society or Congregation, can foster slowing down. It also helps them come in touch with whatever resistances they might experience to a slower, more quiet and less distracting pace.


5.  Being surrounded by nature can help awaken their senses and facilitate experiences of wonder and awe.  These natural spiritual experiences provide possibilities for opening to a deepened awareness of God, and for nurturing their relationship with God.


In this communal living situation, candidates are introduced to living in community.  This in itself is an important formative experience of becoming increasingly aware of their interpersonal style.  Some may have to work through their over-developed individualism.  Some may need to look at their co-dependent style. Others may have to deal with their need to be helper, savior, or center of attention.  All will have to deal with the give and take of living in a group.

Storytelling


During the initial phase, candidates met with the Vocation Director individually.  Now, they are invited to share their story in a group, and also, to be massaged by listening to and being touched by the story of others.  We suggest that storytelling include the total group of candidates as well as the Formator(s) sharing their stories.  Storytelling would focus one week on each of the following areas:

· family story

· sexuality story

· vocation story.

After these initial weeks, the group of candidates and their Formator(s) would meet for 1.5 – 2.0 hours weekly to check in.  During this time each would continue to share his/her ongoing story of what has happened regarding his/her lived personal and communal experience of the week.  It is important that the Formator(s) assure that what is shared is grounded in lived experiences.  There might be a tendency among some to share on the level of ideas, theories, abstractions, etc. rather than their everyday life experience.  When this happens, the Formator(s) needs to help the individual or group become refocused on sharing their experience.

Developing the Art and Discipline of Reflective Living


The structured live-in situation of the Orientation/Novitiate year is a prime time to introduce candidates to the art and discipline of developing a reflective approach to their everyday life experience.  The Formator gives input regarding the necessity and value of being reflective, as well as on the dynamics of developing a reflective style.  The Formator(s) introduces candidates to structures that facilitate the development of a reflective disposition, such as slowing down; journal writing; reflective reading, being quiet, being present to themselves, to nature, to God.  The Formator provides time and space for candidates to share their struggles with integrating these structures into their everyday life, and their process of growing into a reflective disposition.


This sharing can be helpful both on the individual and group levels.  In individual sharing with the Formator, candidates discusses their specific reflective process — problems, frustrations, excitement, movement, etc.  The Formator can give them the necessary individual guidance.  Group sharing, on the other hand, helps candidates to let down with one another as they share their process of becoming reflective about everyday life.

Exploring Motivation


The slowed-down structured space of the Orientation/Novitiate year(s) is an important time for candidates to continue exploring their motivation, particularly in regard to their choice of this Congregation, Society or Diocese.  The Formator provides the necessary ambiance to allow candidates to gradually let down into their heart to discover what is alive, what is exciting, what moves them and urges them on.


Exploring motivation has to do with coming in touch with personal vision.   Candi-dates need guidance in uncovering and discovering what has meaning for them.  In order to gain access to their vision, they need to start from nothing.  They need to get away from concepts and thinking, and allow their inner desires, hungers and aspirations to emerge.  They need to dwell with, stay with and open themselves to what is already within their heart.  The Formator helps the individual candidate focus on —
· what he/she wants

· what is important to him/her
· what he/she wants to create

· what being true to him/herself means

· what values foster being true to him/herself

· what values are consistent, congenial and compatible with what is inside him/her — with personal vision of what he/she wants for his/her life.

This process demands considerable time and energy.  It is difficult, particularly for candidates who may not have any sense of interiority.  The Formator needs to take each candidate where he/she is, and accompany the candidate at his/her individual pace through this process.


The future of the Congregation, Society or Diocese depends in great measure upon candidates moving through this process of discovering their motivation and their personal vision.  The Congregation, Society or Diocese will continue to grow only to the extent that members are in touch with and live from the truth that is in their heart.

Becoming Grounded in the Spirit of the Congregation, Society or Diocese

Orientation is the time when candidates study the Congregation, Society or Diocese in depth:  the significant writings; the Constitutions; the policies adopted by Chapters.  They are familiarized with the particular way of life within their chosen Congregation, Society or Diocese with its style and structures, with what it means to be a member of this particular group.  Throughout this process, it is important that Formators be particularly attentive to the following:

· the congeniality of the Congregation, Society’s, Diocese’s spirit to each individual candidate

· what is attractive to a candidate regarding this particular group, and what he/she resists

· the internalization process: it is not sufficient that the candidate know about the Congregation, Society or Diocese; he/she must become personally engaged in the process of knowing it with his/her heart and from his/her heart

· the candidate’s ability or inability to grow into the spirit of the group and to be nourished by it.


Basic to growing into the spirit of the Congregation, Society or Diocese is being grounded in the Christian spirit.  This means that the candidate must be personally engaged in and committed to his or her personal process of conversion and transformation.  The candidate must be steeped in the scriptures from a reflective perspective.  We suggest that throughout this year, there be formal weekly input sessions in Old and New Testaments from a formative perspective, rather than from the point of view of theology or exegesis.  That is, Scripture is presented and reflected upon from the perspective of God’s ongoing and continued involvement with human beings — from the perspective of I am always with you.”


Scripture, the ongoing story of God’s intimate relationship with us as individuals, provides candidates with the broad frame within which to place their personal life experience.  There is room for them, their life and their story within the horizon of the Christian story.  Grounded in the Christian perspective, they are taught to reflect upon Scripture within the context of their personal story. They come to realize that the spirit of the Society, Congregation, Diocese and their commitment to grow into this spirit, finds its place as part of the unfolding of the Christian mystery.


As a way of making concrete their personal process in regard to internalizing the Christian spirit and the spirit of the Congregation, Society, Diocese we suggest that candidates together with the Formator spend 1.5 – 2.0 hours per week sharing where they are in this process.

Reclaiming the Vital Dimension


The foundation of a healthy human and spiritual life is being grounded in our body.  Our culture has overemphasized intellectual and cognitive development to the detriment of the life of our body and of our spirit.  As a result, we can discuss ideas, thoughts, theories, concepts, without any of these ever having an impact on our heart or on how we live our life.


Candidates immersed in our highly rational culture may have difficulty letting down into their experience, sharing on the level of personal meaning, values, intuition, hunches, feelings.  The danger is that they could spend their entire year on the intellectual level, never allowing their heart to be touched.  It is important then, that structures be provided to help them let down into their body and learn to respect their vital life and energy.  We suggest that throughout this year, candidates participate in Bioenergetic exercise classes as a regular part of their program.  Over time, these exercises help them to become grounded in their body, their sexuality, their heart and their inner truth.  Bioenergetics also helps soften muscular tensions and rigidities that keep them armored against the deeper life of their heart.

Ministry Experience


Doing volunteer work among the poor, the destitute, the terminally ill, youth or the elderly is an important part of the Orientation/Novitiate year(s).  Equally important, however, is taking time to reflect upon the experience.  To this effect we suggest the following:


1.  that candidates spend at least one semester in one place of ministry and the second semester in another ministry setting.  This is important for two reasons:  (a) the continuity of the same setting and work over the time of many weeks, provides a deepening experience; it helps the candidate become aware of his/her reactions and responses, and of his/her commitment to a particular place over time — after the initial enthusiasm and novelty have worn off; (b) it helps him/her to discover what forms of ministry are congenial to who he/she most deeply is;


2.  that candidates, together with the Formator, spend 1.5 – 2.0 hours per week reflecting upon their ministry experience from a formative perspective;


3.  that on a regular basis, candidates share individually with the Formator, what is happening to them in and through this ministry experience, that is, the transformative influence of this experience upon their life.

Philosophy
Purpose


The purpose of this phase of formation has traditionally been to fulfill the academic requirements of gaining the necessary credit hours in philosophy.  We suggest an added dimension:  that candidates not only study philosophy, but that they learn to philosophize. This would be in the service of helping them to begin to wonder about the meaning and purpose of their life, about how they conduct themselves and about the formative dimensions of the persons, events, situations and circumstances of their life.


We are aware of the academic nature of this phase of formation.  However, we encourage Formators to negotiate the context of courses with a University, whereby candidates would be exposed to the mystery of being from an existential perspective.  Through the study of ontology, they would be encouraged to come in touch with such fundamental realities as creatureliness, death, human finitude, possibilities, limitations, mystery, human suffering, values, etc.  Such exposure would provide them with a foundational frame within which to reflect upon and live their life.  It would foster the development of the foundational spiritual dispositions of awe and wonder, of humility and gratitude, of respect and reverence.  It would lead them to the experiential realization of the finiteness and limitation of their own existence in this particular time and space.  It would open up the horizons of the cosmos and the universe, situating them within the mystery of all that is.  


If it is not possible to work out such a program, we suggest that the Congregation, Society or Diocese negotiate a two-semester Seminar to expose candidates to these fundamental human realities, and to help them reflect upon their journey within an existential frame.


We suggest that the Formator invite various members of the Congregation, Society or Diocese who are knowledgeable in certain non-academic areas, such as tending plants, collecting stamps, studying the heavens, painting, photography, or who are involved in particular areas of research, such as history, human anatomy, anthropology, to share their knowledge and excitement with the candidates.  This is in the service of awakening in them a broad spectrum of interests, of widening their reality and of stirring up within them a sense of awe and wonder for the powers of the human mind, for the beauty of nature, the vastness of the universe, and so on.


We also suggest that the Formator orchestrate experiences in which candidates are pulled out of their ordinary taken-for-granted reality and let go of their ego control.  Experiences such as spending a day in a nursing home, a day care center, a hospital cancer ward, or an AIDS ward; visiting the national monuments; spending a day in a planetarium or with an ecology project; spending time with street people, at a soup kitchen or a homeless shelter — all of these stir up a variety of reactions, the most basic of which might be the candidates’ helplessness and powerless, their awe and wonder, their sense of creatureliness and finitude.  


Such experiences become the warp and woof of learning to reflect upon what human existence and human being are all about.  Experiencing and touching such basic human realities help candidates keep their two feet on the ground — they are but a small part of the here-and-now unfolding of the human drama, with the responsibility of making their unique but limited contribution.  

The Context


Candidates continue to live as a group.  Although the focus throughout this year is academic, they continue their formation process.  This means that time and space are set aside for individual meetings with the Formator and for group sharing.  However, the focus of the sharing is deepened to help them view their everyday life experience from an existential frame.

Storytelling


Throughout this phase, storytelling focuses upon sharing what stirs within their being in face of the existential realities to which they are exposed through the experiences described above.  It is important that the Formator help candidates focus upon their personal experience and upon what is stirred within them.  Because they are studying philosophy, a common tendency might be to theorize or conceptualize.  They need to remain attentive to and grounded in the inner stirrings within their being.

Developing the Art and Discipline of Reflective Living


During this phase, it is important that candidates continue to create time and space for the reflective structures developed during Orientation/Novitiate.  By its nature, philosophy lends itself to reflection on the deeper mysteries of being and of human existence — not only on the abstract universal level.  Part of learning to philosophize entails seeing oneself as already involved in these existential mysteries.  Therefore, journal writing becomes an important place where candidates can dialogue with their personal life experience within the broader context of the mystery of being, and the unfolding of all of creation at this particular time in history.

Exploring Motivation


During this phase, exploring motivation continues to deepen as the candidates’ understanding of themselves and of their story grows.  The study of philosophy can stir up other levels of personal motivation, meaning and purpose.  It can help clarify the direction of their life and the values that excite and move them.


Throughout this phase, candidates continue in an ongoing way, to explore and clarify their motivation regarding the Congregation, Society or Diocese.  
· What continues to keep them in this process with this particular group?  
· What are they discovering about themselves regarding the congeniality of this specific Congregation, Society or Diocese as a way of life?  
· Do the values espoused by this group resonate with what is important for them and with the direction of their life?


It is important that the Formator continue to provide the facilitating ambiance to help candidates let down into their lived experience.

Becoming Grounded in the Spirit of the Congregation, Society or Diocese

As candidates continue to learn about the Society, Congregation or Diocese, and live and interact with its members, they continue to be imperceptibly formed into the spirit of the Society, Congregation or Diocese.  During this phase of studying philosophy, they may be more open to exploring the philosophical underpinnings of the Society, Congregation or Diocese and begin to question what in their personal philosophy of life attracts them to it.  It is important that Formators help more through his process, not only on the abstract level of understanding, but also on the level of questioning in service of the continuing formation of their heart.

Reclaiming the Vital Dimension


Involvement in academic study can easily pull candidates away from the basic reality of their body and into their mind and intellect.  Continued participation in Bioenergetic exercises remains vitally important as a way of facilitating ongoing in-touchness with their body, and as a way of helping them to become increasingly grounded in the reality of their human creatureliness.  From the perspective of their study of philosophy, Bioenergetics can help them maintain an ongoing dialogue between what they are learning and their lived reality.

Ministry Experiences


Volunteer ministry experiences during this phase focus on situations in which candidates are pulled out of their ordinary taken-for-granted reality, and exposed to realities beyond the control of their ego solutions and answers.  In such situations, not unlike those they will face in overseas mission, they are confronted with the reality that they cannot fix or solve, but that they can only make a small contribution in alleviating human pain, discomfort, misery and fear.  These experiences face them with their human limitations, and help them to realize that at best, they are wounded healers.


The Formator becomes attentive to what stirs within candidates as they face their limitations.  
· Are they disappointed?  
· Do they see themselves as failures?  
· Do they become angry and frustrated?  
· Do they live with a grandiose savior mentality?  
· Can they flow with the rhythm of the unfolding situation?  
· Do they have to have the answers?  
Their reactions and responses are concrete indicators of how they perceive themselves as ministers.  They need to be accompanied in becoming aware of their ministry style.

Theology
Purpose


During this phase of formation, seminarians and theologians take theology courses in view of attaining a degree in divinity and/or theology.  From a formative perspective, it is important that they be guided and directed toward courses that foster continued growth in the dispositions and attitudes described above.  To this end, we suggest the following:


1.  that seminarians and theologians not only take theology courses to complete degree requirements, but that they learn to theologize on the ordinary level of everyday life.  This means appropriating a Christian understanding of existence and anthropology.  It means being grounded in the great mysteries of Christianity, not only on the level of concepts, ideas and theories, but more importantly, from the perspective of implications for everyday life and living.  Seminarians and theologians are invited to keep always before them the formative question — What does this mean for my life and ministry as a man or woman, a Christian, a minister, a missioner in this particular Congregation, Society or Diocese?

2.  that seminarians and theologians be strongly encouraged to take courses focusing on Scripture and the Catholic Christian tradition of spirituality rather than just abstract theoretical courses that have little or nothing to do with living life and ministering to the people of God. All of Catholic Christian theology is grounded in the revelation of Scripture.  Therefore, seminarians and theologians need to be increasingly grounded in a formative reflective approach to Scripture.

The Context


Throughout their years of theology, seminarians and theologians live together in a place of study determined by the Congregation, Society or Diocese.  Despite the heavy academic emphasis of these years, we cannot overemphasize the fact that seminarians and theologians at this phase are still being formed into the ministerial way of life within their chosen Congregation, Society or Diocese.  This means that the foundational components described throughout these pages remain an important part of their life.


While adapting to the academic schedule and requirements, it is important that individual and group reflective sharing times continue to be part of their life.  Integrating formative reflection into the structured demands of reality at this phase gives seminarians and theologians a taste of what they will be invited into throughout their life.  The guidance and direction of the Formator become important in this regard.  Seminarians and theologians need to be accountable not only for successfully completing academic requirements, but also for integrating into their life the necessary reflective and formative structures that will help facilitate and deepen their formative process.


It is important that Formators be attentive to how seminarians and theologians take up this integrative process.
· Are they sufficiently committed to their formation process to work through incorporating reflective structures into their daily life?

· Are they self-motivated in this regard?

· Is their heart in their formation process?

· What lived values are emerging as important to them on the day-to-day level of school, study and community living?

· Are these values congenial to the spirit of the Society, Congregation or Diocese?

· Are they grounded in Catholic Christian tradition?

· Is formative reflection on Scripture a lived value in their life?

· Are they able to reflect upon their everyday experience, learning and growing from it?

· Are they grounded in their human creatureliness?

· Are they secure in their maleness or femaleness?


The more intense pace of this phase of formation provides ample opportunities to observe seminarians and theologians, to gain a sense of where their heart is, and whether or not life within this particular Congregation, Society or Diocese is congenial to who they most deeply are.
Overseas Formation

For Societies and Congregations with missionary ministries overseas mission is intended to provide their candidates with a concrete experience of missionary life and ministry before Ordination and/or final vows.  From a formative perspective, this is an extremely significant time.  This insertion and immersion experience shatters their taken-for-granted understandings about themselves, life, other people.  They find themselves in a cultural environment very different from their own, having to learn another language, become familiar with different customs, live with people who are oppressed, poor, struggling to survive.  Their familiar ego ways of coping, organizing, fixing, solving and thinking are shattered.  What worked so well for them at home is less effective here.


From the ego functional perspective, candidates in the mission are often reduced to children.  They do not know how to speak; they are unfamiliar with customs and traditions; the do not know the culture; they are unfamiliar with the eating habits and food.  Their self-perception and self understanding are called into question.  Their world view, values and beliefs may not be congenial to the culture in which they find themselves.  They may question who they are and what they are all about.  In a word, they are often lost.  They do not know how to walk in this significantly new and different place.  They must learn anew how to be, how to speak and interact, how to live and work in a culture very different from their own.


Formators need to keep in mind that the candidates and seminarians at this stage are still in the process of formation.  This is their first experience in overseas mission — a very concrete phase in their ongoing appraisal of whether or not life within this Congre-gation or Society is congenial to who he or she is.  The formative impact of this phase depends in part upon the quality of the guidance and direction they receive.


It is crucial that Formators create the safe space into which candidates and seminarians can let down into their lived experience.  They need a supportive place where they can be vulnerable and fragile, unsure and hesitant, confused and frightened, where they can feel their helplessness and powerlessness, where they can explore their defensive reactions, their grandiosity, their expectations, their patterns, and whatever questions are surfacing.  They need to be accompanied through the process of the painful shattering of their ego ways of being in the world, helped to make sense of their experience, and guided in creating meaning for their life.


It is important that the Formator explore with them whatever issues are surfacing, such as struggles with authority and community, with individualism and self-sufficiency.  Can they learn and grow from their frustrations and struggles?  What are their patterns of interaction with community members, with authority, with their Formator?


The Formator must also explore the quality of a candidate’s or seminarian’s excitement about the work of evangelization, about being an apostle, evangelizer and disciple of Christ.  
· Do they have the attitude of being sent to continue the mission of Christ?  
· Do they live from the humble disposition of learner, willing to be taught by others with more experience?  
· Is this experience increasing their hunger for more?  
· Is this overseas phase of formation life-giving in the deepest sense?  
· Are they attuned to and living from the spirit of the Society or Congregation?  
· Are they sufficiently flexible to adjust and adapt to changing circumstances and situations?  
· What happens as they encounter the dichotomy between their ideals and reality?  
· How do they live through disillusionment?


If the candidate or seminarian is not sufficiently accompanied through this phase he or she risks being unable to let down into their particular reality.  When this happens, they become increasingly willful and unwilling to allow anyone to see their vulnerabili-ties, uncertainties and fears.  This sets the stage for living a life split off from their lived experience, their heart and their spirit.  They then develop a willful style of having to make it and having to measure up.  Eventually, they will become disillusioned, disap-pointed, bitter, depressed.

Integration Year

We suggest that throughout this year, prior to Ordination or being missioned for full-time ministry that candidates and seminarians focus upon in-depth reflection of their entire formation experience from the time of initial contact with the Vocation Director.  We believe that this focus provides an opportunity to review and dwell with their entire process, and to become grounded in the realization that being a priest, minister, missionary is more than just moving on to full-time ministry.  It is our hope that this reflective process will help them become more deeply convinced of the need to nurture themselves personally as the a priori condition for proclaiming authentically the person of Jesus Christ.  They cannot witness Christ unless they themselves are immersed in Christ and live from the values proclaimed by Christ.


Reflection on their formation process would focus on dwelling with what has happened to them throughout these years of formation regarding their — 
· personal awareness

· personal growth

· commitment to their process

· in-touchness with their heart

· awareness of their motivation

· developing formative dispositions and attitudes

· developing a reflective approach to their everyday life

· growing into the spirit of the Society, Congregation or Diocese and integrating this spirit into their everyday life

· becoming grounded in themselves, their body, their sexuality, their everyday life 
experience

· becoming grounded in the Christian tradition 
· growing into the identity of the Congregation, Society or Diocese, in and through 
their individual uniqueness

· deepening his intimacy with God.

Integration papers written at the end of each phase of formation, and journal writing done by candidates throughout their formation years provide the concrete material for this reflection.  These represent honest descriptions of their unfolding story over several years of formation.  They are invited to re-read their papers and journals as a way of becoming aware of their patterns and style, their thoughts and feeling, their resistances and their defensiveness, their excitement and passion over the years.  This is their reality.  They can neither deny nor rationalize it.  Rather, they are invited to accept it as an integral part of their story.  Becoming grounded in their unique reality better enables them to get a sense of where their heart is.  What excites and energizes them?  What stirs their passion?  What moves them to the depths of their being?  What do they want for themselves?  Where do they experience life in its deepest sense?  Where is their heart?

Candidates and seminarians use this reflection as a way of becoming more deeply aware of the congeniality of life within this particular Society, Congregation or Diocese.  Their formation journey then becomes the organic way of reflecting upon their readiness for Ordination, final vows and/or full-time ministry.  Throughout this process, it is important to keep in mind that they are committing themselves to a way of life that is grounded in their lived relationship with God.  Through their formation process, they have come to the awareness that their love for God can best be expressed through their commitment to this Congregation, Society or Diocese and its mission.  If there is any doubt on the part of the candidate or Society regarding his or her readiness, delaying Ordination, final vows, full-time ministry should be seriously considered.

Ordination and/or Immersion into Full-Time Ministry 

Through Ordination, final vows, etc, the candidate or seminarian becomes a member of the Society, Congregation or Diocese, and commits self full-time ministry and for some to overseas mission.  This is a time of major transition in life.  Throughout their years of formation, they have discovered that life within this Society, Congregation or Diocese is congenial to who he or she most deeply is.  They are eager and enthusiastic.  They are passionately alive with heartfelt desire to witness and proclaim to others the love of God that overflows in their own heart.  However, they cannot do this alone.  They face a new life usually in a different city and for some in a new culture.  Yes, they have experienced life in many ways. For those going overseas they know that they will not  return for some years.  Now, they face a life commitment overseas.  Idealism and fantasy can quickly give way to reality and the possibility of discouragement and disillusionment in face of unmet expectations.


Those entering full-time ministry following their formal formation years are often a product of their Western oriented culture.  Throughout their life, they have breathed the air and absorbed the values of an ego-functional culture that over-emphasizes doing, producing, achieving, competing and succeeding; a culture that specializes in power, control, manipulation, efficiency and organization; a culture that encourages self-sufficiency and individualism.  These cultural influences permeate every fiber of their being, influencing their world view and perception; their beliefs and attitudes; their ways of doing and being.  It is important that they understand as clearly and explicitly as possible, the impact of their own culture upon every aspect of their life.


In addition, for those who immerse themselves in an overseas culture, they are confronted with different values and beliefs; with a world view that may conflict with their own; with ways of being and of doing that differ significantly from their own.  They experience their limitations and inadequacies in regard to language, customs, traditions and acculturation.  Despite their attempts to adjust and adapt, they may feel lost — a foreigner in a foreign land.  They find themselves thrown back upon themselves, becoming keenly aware of their implicit taken-for-granted biases and prejudices.  Their ego-functional identity is called into question:  what worked so well in their own culture does not work in their host culture. They experience a sense of ego-desperation — their familiar resources and ego ingenuity are inadequate.


The manner in which they take up this experience is critical to their acculturation process.  They need a safe place where they can let down into their confusion, fears, frustrations, and anxieties.  Otherwise, they risk becoming more deeply entrenched in their defensive ego willfulness. They may push and drive themselves, becoming workaholics.  They may resort to addictive behaviors that offer temporary comfort.  They may become convinced that they will never make it, and settle for a life of quiet desperation.  They lose touch with their heart.


The Congregation or Society cannot minimize the impact of this immersion transition upon the newly ordained and those moving into full-time ministry abroad.  They need to be accompanied over a significant period of time.  To this effect, we suggest the following:


1.  that the Congregation or Society establish a mentorship program in the overseas regions through which new members would be accompanied throughout their first five years in mission.  The purpose of this program would be to help them get their feet on the ground by providing the safe and supportive space in which they can share their adjustment experiences in regard to culture, mission, community living, their quality of life, etc.


The mentor would also guide the individual to assume personal responsibility for his or her life, particularly around creating the necessary balance between work and leisure, and structuring into their everyday schedule reflective time and space in which they can be present to themselves and their experience.  Such structures are vitally important for nurturing their heart and motivation.  Without them, they risk drying up, losing meaning and purpose, and eventually living a robotic life of going through the motions with no heart.


2.  that overseas communities create regular time and space for sharing on the level of their common humanness.  This sharing would center on everyday life experiences, with a focus on each one’s personal journey, thoughts, feelings, impressions, perceptions, etc.  There would be no judging or blaming, but rather a sense of empowering one another to let down into and claim their humanness.  Over time, such sharing contributes to creating strong bonds among members. 


3.  that the newly missioned be encouraged to network with others in their area, including members of other missionary groups, to form a support group in which they can let down and share their common personal concerns particularly around adjusting to life in an overseas culture.  

Mid-Life Questioning

As time passes, most sisters, brothers and priests at home or overseas adjust and adapt to their local situations and ministries and/or to their host culture.  They find their place among their peers and within the population they minister. They work tirelessly, diligently and graciously giving of themselves to the needs of the people they serve. For the most part, they feel wanted and needed.  
For those especially overseas they attempt to alleviate oppression and poverty, and improve the quality of life of those they serve.  People look to them with high hopes and expectations.  Many missioners eventually become involved in issues and causes, at times becoming controversial and even risking their lives.  Some are beaten, injured, and/or jailed.  Others are somewhat like yeast in bread dough: they go about ministering to people quietly on a day-to-day basis, serving with great dedication and commitment.


Over the years, individuals are generally highly regarded among those they serve.  They gain a reputation of begin committed and dedicated, tireless in their efforts, generous, compassionate, assertive, courageous in the face of controversy, understanding, dependable.  They feel accepted and appreciated.  They are well-liked.  This is ego-gratifying:  they have made their mark and established their turf.  They are no longer the new kid on the block.  They have made it.  They have arrived.  Filled with a sense of well-being, they feel content and satisfied.  They are in charge of the direction of their life.


At the height of their ministry, they may experience a gnawing discomfort.  Having given so much of themselves for many years, they may be physically tired, weary and exhausted.  They feel unsettled and find themselves questioning.  Despite their sense of at-homeness, they feel uneasy.  They are proud of their accomplishments, yet are haunted by a sense of not doing enough.  Their quality of presence touches others, yet they often feel disconnected from their own heart.  They may have a good support system, yet feel empty and alone.  They look around and wonder if their tireless self-giving is really worth it.  
They experience waves of disappointment and disillusionment:  Is this all there is? What is my life all about? What does it all mean?  They question the purpose and meaning of their life.   Projects and work that were effortless and satisfying are now tedious.  Their heart is no longer in it.  The flame of enthusiasm, excitement and passion no longer burns brightly.  They wonder if life is passing them by.  The work, activity, projects, relationships and ministry that have filled them for so many years now seem empty and meaningless.  Doing, achieving, accomplishing and succeeding are no longer enough.  They find themselves searching and yearning for something more.


This mid-life search for meaning is a critical time for many in ministry.  A lifestyle and ministry that once were a congenial expression of themselves may have lost their meaning.  At a time when they believed that they would be settled, at ease and relatively comfortable, life seems to be up for grabs.  They are confused, lost and bewildered.  They may be frightened and anxious.  How they take up this experience is critical.


If people in ministry have lived isolated from their peers, focused on doing his or her own thing in a self-reliant, self-sufficient and pseudo-independent way, they may find themselves even more alone.  Disconcerted by their inner experience, and feeling embarrassed and shamed by it, they may willfully push it aside and throw themselves feverishly into their work.  They may take on more projects, trying to prove that nothing is wrong: the order of the day is business-as-usual.  They are driven to keep busy and distract themselves in any way possible.


They may continue on this course at considerable expense to themselves.  They may burn-out, become depressed, embittered, cynical, angry, hardened, entrenched or rigid.  They may become prey to addictive behaviors, using alcohol, sex, work or relationship to numb their pain and discomfort.  Their life and ministry lose meaning and purpose because they have failed to confront and address the meaning-issues that are nagging at them.  Having lost touch with their heart, they develop a robotic, mechanical style lacking aliveness, passion and flexibility.  What they are about is no longer a congenial expression of who they are.  They settle for a life of quiet desperation.


If, on the other hand, they have established a support system where they can be themselves with other individuals or groups, they are more likely to deepen their quality of life through this mid-life search for meaning.  Their inner experience may stir up embarrassment and shame.  However, they are not alone.  Having established a network of resources, they have a place to go with their feelings and experience.  In their support group, they can be fragile, vulnerable, struggling.  They can speak from their heart and gut.  Although no one in the group has an answer, their supportive and challenging presence can help a person uncover the deeper purpose and meaning of his or her life.  
The bond of shared humanness among group members helps them to let down into and dwell with their experience, allowing it to continue to shape and form.  As they are supported through meaningful questions, their heart is softened; they discover a deeper meaning for life; they move toward making the necessary adjustments in everyday rhythm; they discover new vitality, freedom and enthusiasm; they flow more flexibly with the rhythm of everyday life; they live more fully from the truth that they continue to discover within themselves. 


For those in the missions overseas we cannot over-emphasize the crucial importance of urging missioners to establish support groups in mission fields.  Most mission groups have put considerable time and effort into networking and establishing support groups for ministry.  For the most part, these have been an important source of support.  However, every missioner is before all else a man or a woman living through his or her life-journey.  The quality of ministry is dependent upon investment in his or her human journey.


We recognize that sharing personal struggles is difficult for missioners who are in responsible take charge positions.  They are more comfortable helping others than being helped.  Acknowledging human needs makes them vulnerable.  They fear being hurt, not taken seriously, and being rejected.  As a result, they continue to hold themselves up, attempting to convince themselves and others that they have it together and can make it on their own.


The frequency of burn-out, discouragement, disillusionment, depression and addictive patterns existing among missioners cannot be ignored.  These attest to the critical need for support in the field.  Missioners cannot do it alone.  They need to be able to meet one another where they are:  men engaged in their human journey.

Retirement

We recognize that there is an urgent need within many Societies, Congregations and Diocese to study and address the retirement issue.  Most members have found meaning in giving tirelessly of themselves.  Facing the reality that they can no longer continue their hectic pace due to illness or the growing inability to endure the rigors of life can be extremely difficult.  They can become depressed, bitter, despondent, etc.  They may feel worthless, or perceive themselves as failures because they can no longer do as much.  They can no longer meet their own or others’ expectations.  Life has lost its meaning.


For the most part, most priests, sisters and brothers have had to face this pain alone.  Perhaps some have refused to face it, and continue to push and drive themselves willfully, despite what they might be experiencing physically and emotionally.  They hang on for dear life because the meaning for their life depends upon their continued ability to do, produce, and succeed.  They cannot allow themselves to slow down, and even less, to face the reality of their physical limitations.


There is a need to raise to the level of awareness prevailing beliefs and attitudes toward aging, elderly and physically limited members.  Are they considered to be a burden — non-productive members who can no longer contribute to the mission of the Society, Congregation or Diocese?  Are they regarded as irrelevant, out-of-step and out-of-touch?  Are they perceived to be in the way, useless, excess baggage?  Are they respected and revered for their years of service and experience?


In the age of the graying of America, it is important that all clergy and religious be educated regarding aging and the aging process; that time and space structures be established for sharing beliefs and attitudes, fears and anxieties about aging, the aged and the sick.  Older people are implicit reminders to all of us of our own aging process.  Immersed in a culture that is obsessed with retaining youthfulness, we resist being reminded of our own aging.  We do everything we can to convince ourselves that we are not getting older.  Older members of the Society, Congregation or Diocese remind all others that aging is inevitable.


We strongly suggest that Congregations, Societies and Diocese create a position of Ongoing Formator for Aging.  This person would be responsible for the following:


1.  receiving the training necessary to become attuned to and address the issues of aging and retiring within the Society, Congregation or Diocese.  Course and degrees in Gerontology are readily available in many universities.


2.  helping to create an ambiance within the Society, Congregation or Diocese that aging and retiring are part of the natural life process.  This would help normalize the aging process within the group consciousness.


3.  creating the necessary time and space structures to accompany members nearing retirement through this major life transition from active ministry to a slower pace. The Formator would accompany members through the telling of their ministry story; encourage them to grieve and mourn the end of this phase of their life; help them to talk about their resistances, fears and anxieties, as well as their hopes regarding retirement.


The Formator would help retiring members explore concrete possibilities for a congenial and creative ministry of presence among the sick, the young, the elderly, the terminally ill, or younger members of the Society, Congregation or Diocese.  They could become team members of the hospitality centers.  They could be resource people for novices, seminarians, the newly ordained, those beginning full-time ministry, sharing their expertise by drawing on their experience in certain cultures and populations.  The possibilities are endless.  It is important that the Formator help the retiring member remain grounded in what is realistically possible, given his or her possibilities and limitations.


4.  accompanying sick and physically handicapped members in acknowledging and moving through their resistance, frustration, anger, fear and anxiety by grieving the loss of their physical abilities.  It is important that the Formator be sensitive to the emotional pain and suffering of these men and women.  Once strong, vibrant and energetic, they are now reduced to a cane, walker, wheel chair or a bed.  They need to be listened to over and over in the slow movement toward accepting their limitations, and working through their sense of feeling useless.  The Formator needs to keep in mind that acceptance is not a one-time occurrence.   Rather, it is a slow process of letting go bit-by-bit of what was in order to let down into the surrender to what is.


5.  helping retiring and retired members move through and beyond the functional attitude that has dominated their life in order to discover deeper meaning and purpose.  The organic slowing down that occurs with age is an invitation to develop a slowed-down, reflective approach to everyday life.  This is their last opportunity to deepen their quality of life and to be enriched by the simple ordinariness of the persons, events, situations, circumstances and things that touch them each day.  This fundamental disposition does not automatically develop by virtue of aging.


The ongoing Formator needs to be steeped in an attitude of reflective dwelling in order to guide members in this direction.  Storytelling groups could be formed, in which members are encouraged to share their experience of slowing down, and what is happening to their perception of everyday life as a result.


Ultimately, the primary role of the Ongoing Formator for Aging is to accompany retiring and retired members through the process of discovering a richer quality of life in the service of growing old gracefully.


The following reflections on aging gracefully focus on what is possible for clergy and religious who throughout their life, have been personally committed to their ongoing process of conversion and transformation, who is in touch with and living from their heart, whose meaning is grounded in their uniqueness and individuality.


From a formative perspective, retirement is not just something that happens when an individual reaches the age of sixty-five or seventy.  Retirement does not mean the loss of meaning and purpose in one’s life.  Nor is retirement synonymous with one’s life coming to a screeching halt.


The dictionary describes retirement as withdrawing from one’s position, occupation or active working life.  The focus here is on withdrawing — stepping back, stepping aside from the hectic, fast-paced style. For clergy and religious who have lived in touch with themselves, retirement has to do with respecting their organic rhythm.  As they grow older, their body gradually begins to slow down.  They begin naturally to focus on the quality of their life on every level.  Who they are, their relationship, their ministry, their various commitments — all become more precious to them.  An imperceptible shift from quantity to quality of life begins to occur.

Having lived their life attempting to be in touch with themselves, they naturally begin to pay attention to this organic transition.  Gradually, they slow down their pace in order to live more deliberately and soak in the preciousness and sacredness of their every moment.  They find themselves increasingly nourished by ordinariness of life.  As a result, they move gracefully through this transition, perceiving retirement as simply another phase of life journey through which they are invited to become attentive to their quality of life.


Like most people, they experience resistance to aging, to increased limitations, illness and physical handicap.  However, steeped over a lifetime in a reflective disposition that moves them beyond the immediate here and now, they eventually place within the broader horizon of the sacred, their present reality.  They come to see even this painful and physically debilitating phase of their life as part of God’s mysterious presence in their life.  In their heart, they walk with God, grounded in the conviction that no matter what happens through this last phase of their life, they journey toward God who is always with him.

Conclusion

Throughout these pages, we have described our Formation Vision.  We have suggested concrete ways to integrate into the various phases of formation, the foundational dispositions and principles that we believe to be essential to a solid formation on the human, Christian, organization and ministry levels.  We have repeatedly emphasized the significance of Formators being engaged in their personal process in order to be effective in their ministry.  We have stressed the importance of perceiving formation as a lifelong process of deepening and of living more fully from one’s heart — all in the service of being authentic and credible witnesses of God’s love.


We strongly believe that the future of clergy and religious Congregations, Societies and Dioceses depends upon the quality of the formation process from the time of initial contact with the Vocation Director through retirement.  In recent years, clergy and religious groups have experienced the effects of the rigidity that characterized pre-Vacation formation.  Some have also experienced the more recent chaos resulting from a haphazard formation lacking solidity, consistency and continuity.  Many groups find themselves struggling with the meaning and purpose of formation.  Some question existing formation programs.  Others are experimenting with various approaches.  Some would like to return to the structures and security characteristic of past approaches to formation.  Many are confused and bewildered.


The foundational question Congregations, Societies and Diocese must grapple with is — What kind of formation will best help members live from their heart as authentic witnesses to God’s love within this particular Congregation,  Society or Diocese?  The question is challenging, thought-provoking and perhaps unsettling.  Our hope is that our Formation Vision has stirred some reflection and offered some helpful suggestions in this regard.
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